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Office of the City Manager
City of Richland Hills, Texas

Memorandum
To: Honorable Mayor Bill Agan and members of the Richland Hills City Council
From: Curtis E. Hawk, City Manager
Date: April 2,2013
Subject: Appointment of Councilmembers to an Ad Hoc Committee to Recommend
Possible Amendments to Richland Hills City Charter.

City Council Action Requested:
Appoint Members of Council to serve on an Ad Hoc Committee of the Council to

Recommend Possible Amendments to the City Charter.

Background Information:

City Council appointed a Charter Review Committee (CRC) on July 12, 2011 to review
the City’s Home Rule Charter and consider whether or not provisions of the Charter
should be amended, and if so to recommend proposed amendments to the City Council.
The CRC met regularly for 18 months, reviewing the Charter in detail, and on February
12, 2013 presented City Council with 13 proposed amendments to consider. Given the
scope of the proposed amendments recommended by the CRC, last Council meeting
staff was directed to place an item on the April 2, 2013 Council agenda for Council to
consider appointing two of its members to serve on an ad hoc committee of the Council
to review the CRC recommendation in greater detail than can be done in a regular
Council meeting, as well as other possible amendments, and then make

recommendations to the full Council to present to the voters as ballot propositions.

Council will recall that only two (2) members of the Council can serve on a Committee of

the Council, since more would be a quorum of the Council.



Memo to Council,

Consider appointments to Committee of Council
April 2, 2013 Council Meeting

Page 2 of 2

Board/Citizen Input:
N/A

Financial Impact:
No additional funds will be required.

Staff Contacts:

Curtis E. Hawk, City Manager
817-616-3806
chawk@richlandhills.com
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