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Office of the City Manager City of Richland Hills, Texas
Memorandum
To: Honorable Mayor Bill Agan and members of the Richland Hills City Council
From: Eric Strong
Date: January 7, 2014

Subject: Code Red Calling System

Council Action Requested:

Consider contract with CodeRed for Emergency Calling System

Background Information:

Funds were included in the current year budget to acquire a Mass Notification Calling
System. Staff has looked at three vendors that provide this service. The three vendors

were: CodeRed, Connect CTY and Cassadian. The pricing is listed below:

COMPANY COST
CodeRed $5,786
Connect CTY $6,687
Cassadian $8,667

Although cost is not the only relevant factor when picking a company, in this case staff
does recommend the least expensive option, which is CodeRed. The primary reason for
choosing them (aside from price), is that dispatchers in North Richland Hills already use
this program for Haltom City and NRH. They are familiar with it, and in the event of an
emergency, they will likely be the ones using it. Other staff members have also used the
program before and are familiar with the functionality, which is good, because limited

other staff members will have the ability to make phone calls in certain situations.
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It should also be noted that the price listed is for a one year contract. There are limited
savings if we want to enter into a longer term contract. A two year contract drops the
price to $5,510 (annual savings of $276) and a five year contract lowers the price to
$5,235 (annual savings of $551). In year one, we might want to consider sticking with a
one year contract to ensure all goes smoothly. However, if we are pleased after year 1,

we might consider a longer term contract next year.

One final note is that there is an annual minute allotment that comes with this contract.
We receive 10,000 minutes per year. However, any call that is classified as an
“‘Emergency” does not count against our minute bank. We have an unlimited amount of
minutes for Emergency calls. We determine what is an emergency, there is not defined

list, other than it is supposed to be to protect life and safety.

$6,500 was budgeted out of the Shared Services Budget for this project.

Board/Citizen Input: N/A
Financial Impact: $5,786 out of Shared Services
Staff Contacts:

Eric Strong
Assistant City Manager
estrong@richlandhills.com

Attachments: CodeRed Services Agreement
Code Red Proposal


mailto:estrong@richlandhills.com
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City of Richland Hills, Texas
on January 2, 2014.
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Emergency Communications Network

Emergency Communications Network, LLLC (ECN) has developed affordable notification
services capable of reaching thousands of citizens in minutes. ECN has been in the
critical communications business for over a decade, pioneering technology that has
delivered more than a billion messages.

ECN’s Web-based product suite features three hosted solutions for municipalities:

* CodeRED" for community and staff notifications
¢ CodeRED Weather Warning™ for automated severe weather alerts

* MyDailyCall™ for checking on at risk individuals

CodeRED

The CodeRED solution was designed specifically to enable local government officials to
record, send and track personalized voice, email, text and social media messages to
citizens as well as staff. ECN employs proprietary mapping technology and patented
delivery methods as integral components of its high-speed notification system which has
been in operation since 1998.
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CodeRED Mobile Alert app

This latest innovation in the public safety arena answers the question asked by Emergency
Managers nationwide, how do we communicate with people in our jurisdiction who
do not reside there, by providing a location based method to deliver CodeRED initiated
messages. The app is geo-aware and sends push notifications to the subscriber’s device
when alerts are issued for the area they are in. This advanced technology enables local
officials to reach those passing through their jurisdiction and also protects citizens when
traveling outside their local coverage area in any community that uses CodeRED.

Simple implementation. The CodeRED system is operational right now and is ready
for use today. With no equipment to install nor phone lines to add, authorized users
simply login to the CodeRED system with their password to begin. An initial calling
database and local maps are provided by ECN and are instantly available to enable users to
easily target residents and businesses by specified area.

Ease of use. The CodeRED system was designed to be easy to use even under the most
strenuous of conditions. Expecting use under pressure, ECN built the feature rich
interface with a simple three step process to initiate critical communications. Messages
may be launched by authorized users via telephone or the Internet, from anywhere at any
tume.

Training and refresher courses are regularly provided via web seminar to ensure staff is
always comfortable with the system and confident in their ability to launch a notification.



January 7, 2014
5A - 13

Live client support. Available 24/7/365, the Client Support Department at ECN
staffed by poised individuals thoroughly trained on all aspects of the CodeRED system.
In addition to handling inbound inquiries, the team monitors system activity as well as
weather and other news feeds to stay on top of developing situations, and when
appropriate, they reach out to clients to provide suggestions and support for system use.

Technology. ECN’s robust platform and sophisticated infrastructure include multiple
built-in redundancies to support thousands of jobs running simultaneously.

Proprietary, trademarked technology is used to ensure messages are delivered in their
entirety whether the call is picked up live by a person or an answering device. If a call is
missed, message recipients may simply dial the system back, toll-free, to hear the last
message delivered to their phone. This Universal ANI® feature is not only a convenience
for notification recipients, but also serves clients as it relieves inbound calling pressure on
often overworked emergency lines.

Further, ECN manages its entire network to maintain control over dialing and doesn’t
rely on third party, shared lines to place calls. This dedicated network ensures client jobs
launch immediately and do not have to be queued or compete for available phone lines
with other dialing priorities. And by eliminating dependence on third party Service Level
Agreements (SLAs), an entire layer of potential failure is removed.
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Speed. ECN’s massive system capacity is able to transmit millions of messages an hout.
Each account is throttled and system resources are allocated to match local telephone
infrastructure, resulting in more connected calls, less network congestion and fewer busy
signals. The CodeRED system was built for use during time-sensitive situations, when what

matters most is communications getting through as quickly as possible.

Mapping. For use when messages need to be geographically targeted, the Web-based
mapping interface, written by ECN, is both intuitive and easy to use. CodeRED utilizes
ESRI mapping as a foundation and has created area selection tools that range from
polygons to simple paint brush tools, allowing users to quickly become familiar with the
map’s features. ECN hosts all components of the mapping interface, relying on no third
party providers.

ECN includes local mapping with the license of CodeRED, and additionally has the
ability to provide custom maps by using client supplied GIS layers, or by integrating client
supplied street layer mapping to the ESRI foundation. With CodeRED there is no
requirement for client communities to purchase GIS software and also no need to utilize
internal resources to host, maintain or update maps.
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Calling data. Each client accesses a database which is populated by drawing from
multiple sources. All compiled data is verified and addresses are assigned lat/long
coordinates by ECN’s custom multi-layer geo-coding service.

ECN provides initial calling data for immediate use; this allows communities to be up on
CodeRED quickly. Data is acquired through various commercial sources and includes
residential and business data as well as some mobile phones and VoIP numbers. This data
is provided at no additional cost and serves as the foundation for each client’s database.

The middle data tier is supplied by the client. Communities using CodeRED typically
provide data from their local utilities as well as their 911 data. ECN geo-codes all client
supplied data as part of the database building process.

And finally, the most accurate layer of the pyramid is created by entries on the
Community Notification Enrollment (CNE) page. ECN provides a custom Web page for
each community that allows residents and businesses to directly submit additional calling
data, text and email addresses, as well as TDD/TTY requirements to further populate the
database. All information added to CNE is instantly available for use in CodeRED.
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Validata®. The CodeRED database is scrubbed using the unique Validata process,
numbers that cannot be confirmed as valid are removed to create a cleaner, more efficient
calling list.

Internal use. The CodeRED system enables usets to easily import data groups with up
to eight points of contact including text and email addresses. ECN developed this multi-
channel approach to internal communications as a way to ensure message consistency for
first responder notifications, critical incident call outs and official comment direction. With
a few clicks of the mouse multiple groups, an individual group, or specific group members
can quickly be contacted. Users select the best way to send alerts and can then verify that

the information was delivered rapidly and accurately.

Integrated Public Alert and Warning System (IPAWS). ECN, the first vendor
to successfully submit a job into the IPAWS program, has developed a Message
Origination application within CodeRED for launching IPAWS messages. This
functionality is made available to individuals who are authorized to use IPAWS and opens
up a new communication channel as an Alert Disseminator in support of the FEMA
program. (fee associated)

Affordability. ECN has priced its CodeRED solution to be cost-effective. There are no
set-up fees to pay, no equipment to buy, no phone lines to lease and no annual
maintenance is required. System time, training and support, initial calling database,
mapping, integration of client supplied data and database clean-up are all included.

ECN?’s pricing structure is calculated based on population and is designed to be FEMA
friendly to help communities qualify for reimbursement when eligible.

Currently used every day by clients from coast to coast. To find out why the
CodeRED high-speed notification solution is selected by your colleagues time and again,
we would be pleased to provide a list of clients who use CodeRED, you can hear directly
from them the advantages of the system.
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Cost Proposal (PRICING GOOD FOR 90 DAYS FROM 1/2/2014)

The Web-based CodeRED" service, from Emergency Communications Network LLC
(ECN), was designed specifically to enable clients to rapidly record, send and track
personalized voice, email, text and social media messages. The dedicated, triple redundant
network and patented delivery methods employed by ECN add to the value of this
affordable, high-speed notification system that has been in operation since 1998 and is
currently used every day by clients from coast to coast.

A one (1) year license includes 24/7/365 uninterrupted CodeRED system
access and the following

¢ CodeRED system set-up and training

¢ UNLIMITED Emergency Calling

* UNLIMITED text, email, and social media messaging

70,000 Minute Bank for General Calling *

* Initial residential and business calling database supplied by ECN

¢ Integration and geo-coding of customer supplied data (911 data, utility data, etc.)
* ECN standard mapping and geo-coding

* 24/7 technical support

¢ Complimentary system time for testing and training

* Design and hosting of custom Web page for community enrollment

$5,786 = Annual Cost

(based on population of 7,801)
A further discount may be obtained by committing to an extended contract term.

* Minute Bank *
* Minutes are deducted in 6 second increments, for connected calls only.
» Weather Warning calling does NOT go against Minute Bank
* Emergency calling (threat against life, property, or limb) is UNLIMITED,
and does NOT count against minute bank

Thank you for the opportunity to present CodeRED and submit this cost
proposal. If you have any questions, please feel free to contact me.

MIKE BURTON

TEL 866939 0911 x310

EMAIL mburton@ecnetwork.com

WEB ecnetwork.com

OFFICE 9 Sunshine Blvd. Ormond Beach, FL 32174





