
Office of the City Manager    City of Richland Hills, Texas 

 

Memorandum 
To:  Honorable Mayor Bill Agan and members of the Richland Hills City Council 

From:  Eric Strong, Assistant City Manager 

Date:  February 4, 2014 

Subject: Request for Qualifications Proposals 

             

Council Action Requested:  

Consider approval of proposals for Park Planning and Multi Purpose Center Feasibility 

Studies 

Background Information:  

As the Council is aware, following the receipt of responses to RFQ’s for Parks Planning 

and a Multi Purpose Center Feasibility Study, several firms were selected to move 

forward into the interview/presentation phase.  Interviews were conducted on Thursday, 

January 16th and Friday, January 17th.   

At the Council meeting that was held on January 21st, Council authorized staff to move 

forward in obtaining proposals from Shrickel Rollins for Park Planning Services and 

Barker Rinker Seacat (BRS) for the Multi Purpose Center Feasibility Study. 

A summary of the proposals is listed below. 

PARK PLANNING 

The proposal from Schrickel Rollins, which is attached, is for a total of $53,850.  The 

scope of work includes evaluating our four park areas (Creek Trail, Kate Baker, Rosebud 

and Windmill Parks).  They will take a comprehensive look at each park site and work 

with Council, Staff and Residents to identify the desired amenities for each site.  They 
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will also assist in developing strategies for the appropriate phasing of development and 

funding of projects. 

 

COMMUNITY CENTER 
 
The proposal we received back from BRS, which is attached, is for a total of $110,501.  

However, that includes some optional services that I don’t think we need to proceed with 

at this time.  Removing the optional services, which include a traffic study and 

environmental/geotechnical services, would lower the total proposal to $90,481.  While 

we may need to eventually do both traffic and environmental/geotechnical studies neither 

are critical at this time.  If they are deemed necessary at a future point, they would be 

easy to add in at a later date. 

 

There are two parts of the remaining fee that I want to specifically point out.  BRS will be 

using two subcontractors to assist in this project.  They are: Ballard King and Associates 

(BK) and ETC Citizen Survey.   

 

BK has several roles that they will fulfill.  First, they conduct a Market Analysis of the 

area to see what types, if any, demands exist both in our community and the surrounding 

areas.  Second, and more importantly, they will conduct an analysis of estimated costs to 

operate and staff the building.  This will be important as we try to understand not only 

what initial construction costs will be, but also what the project will cost us year after year 

in operations and staffing. 

 

ETC will conduct statistically significant surveys in our community to gauge the types of 

amenities that the community is interested in.  As you know, a statistically significant 

survey won’t reach every individual, but will reach a broad enough portion of the 

community that we can extrapolate the results to the community as a whole and be 

confident that the responses received represent the feelings of the community. 

 

Finally, I want to point out one stipulation in the agreement.  Section 2.2.5 states that 

“providing services for kitchen spaces” is excluded from the scope.  I have verified with 
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BRS that they are willing and able to look at the concept of a kitchen/serving area in this 

facility and plan appropriately.  What they are excluding are specific design details and 

requirements that are frequently found in a commercial kitchen.  If we end up deciding to 

add kitchen facilities, we will add that to the scope of work during the design process. 

 

Board/Citizen Input: N/A 

Financial Impact:  $53,850 for Parks Planning 

                    $90,481for Multi Purpose Center Feasibility Study 

          $144,331 Total 

Staff Contacts:  
Eric Strong, Assistant City Manager 
estrong@richlandhills.com 

Attachments:  Schrickel Rollins Professional Services Agreement 
                          BRS  Professional Services Agreement 
                          BRS Scope of Work and Schedule Work Plan 
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THE STATE OF TEXAS § 
Consultant Services Contract 

COUNTY OF TARRANT § 
 
 This Consultant Services Contract is entered into this _____ day of ____________, 2014, 
between SCHRICKEL, ROLLINS & ASSOCIATES, INC., hereinafter referred to as 
"CONSULTANT" and the CITY OF RICHLAND HILLS, a municipal corporation of the State 
of Texas, hereinafter referred to as "CITY", acting by and through its ____________ or his 
designee. 
 

WITNESSETH: 
 

WHEREAS, CITY desires assistance in the preparation of construction documents for the 4 
PARK MASTER PLANS Project; and 

 
WHEREAS, CONSULTANT is qualified and capable of performing the professional planning, 

surveying, engineering, and landscape architectural services proposed herein and 
is willing to enter into this Contract with CITY to perform said services; NOW 
THEREFORE, 

 
In consideration of the covenants and agreements hereinafter contained and subject to the 

terms and conditions hereinafter stated, the parties hereto do mutually agree as follows: 
 

 I. 
Employment of Consultant 

 
For and in consideration of the covenants herein contained, CONSULTANT hereby 

covenants and agrees as an independent contractor, to perform the services herein described with 
diligence and in a manner consistent with the level of care and skill normally exercised for such 
professional planning, engineering, surveying, and landscape architectural services in the State of 
Texas. CONSULTANT agrees to perform professional planning, surveying, cost estimating, and 
landscape architectural services in connection with the Project as set forth below, and CITY 
agrees to pay, and CONSULTANT agrees to accept, fees as set forth in this Contract as full and 
final compensation for all services performed under this Contract. If CONSULTANT is 
representing that it has special expertise in one or more areas to be utilized in this Contract, then 
CONSULTANT agrees to perform those special expertise services to the appropriate local, 
regional and national professional standards. CONSULTANT shall provide professional 
planning, engineering, surveying, and landscape architectural services to design and prepare 
plans and specifications for the 4 PARK MASTER PLANS Project, being located within the 
City of Richland Hills, Tarrant County, Texas, and hereinafter referred to as the "Project." 
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II. 
Payment for Services  

 
Total payment for services described herein for the Project shall be a sum not to exceed 

Fifty-three thousand eight hundred fifity dollars ($53,850.00). Payments shall be made as set 
forth in Exhibits "A", "B" and "C". No interest shall ever be due on late payments. Nothing 
contained in this Contract shall require CITY to pay for any work that is unsatisfactory as 
determined by CITY or which is not submitted in compliance with the terms of this Contract. 
CITY will not be required to make any payments to CONSULTANT when CONSULTANT is in 
default under this Contract, nor shall this paragraph constitute a waiver of any right, at law or in 
equity, which CITY may have if CONSULTANT is in default, including the right to bring legal 
action for damages or for specific performance under this Contract. Waiver of any default under 
this Contract shall not be deemed a waiver of any subsequent default. 

 
III. 

Character and Extent of Consulting Services 
 

A. CONSULTANT will perform as an independent contractor all services under this 
Contract to the prevailing professional standards consistent with the level of care and 
skill ordinarily exercised by members of the architectural, engineering or landscape 
architectural profession(s), both public and private, currently practicing in the same 
locality under similar conditions including but not limited to the exercise of reasonable, 
informed judgments and prompt, timely action. If CONSULTANT is representing that it 
has special expertise in one or more areas to be utilized in this Contract, then 
CONSULTANT agrees to perform those special expertise services to the appropriate 
local, regional and national professional standards. CONSULTANT will provide 
professional services necessary for the work described in Exhibits "A", "B" and "C", and 
incorporated herein and made a part hereof as if written word for word; provided, 
however, that in case of conflict in the language of Exhibits "A", "B" and "C" the terms 
and conditions of this Professional Services Contract shall be final and binding upon 
both parties hereto. 
 

B. It is agreed and understood that this Contract contemplates the full and complete 
planning, surveying, engineering, and landscape architectural services for the Project 
including changes necessary to complete the Project as outlined herein. CONSULTANT 
acknowledges by the execution of this Contract that all contingencies known to 
CONSULTANT and CITY at the date of this Contract, as may be deemed necessary and 
proper to complete the assignment, have been included in the fee stated herein. 
CONSULTANT will advise CITY as to the necessity of CITY's providing or obtaining 
from others special services and data required in connection with the Project (which 
services and data CONSULTANT is not to provide hereunder). Nothing contained herein 
shall be construed as authorizing additional fees for services to complete the plans, 
specifications, inspections, tests, easements and permits necessary for the successful 
completion of the Project. 
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IV. 
Time for Completion 

 
A. CONSULTANT agrees to complete and submit all work required by CITY within 240 

(two hundred forty) calendar days. 
 
B. Construction Administration and Observation shall be completed upon final 

payment and receipt of documents from contractor. 
 
Calendar days shall commence when CONSULTANT is notified to proceed and shall terminate 
when CITY has accepted the plans as being final. No extensions of time shall be granted unless 
CONSULTANT submits a written request, and CITY approves such request in writing. 

 
V. 

Revisions of Schematic Drawings 
 
CITY reserves the right to direct substantial revision of the schematic drawings after 

acceptance by CITY as CITY may deem necessary, but in such event CITY shall pay 
CONSULTANT equitable compensation for services rendered in making such revisions. In any 
event, when CONSULTANT is directed to make substantial revisions under this Section of the 
contract, CONSULTANT shall provide to CITY a written proposal for the entire costs involved 
in the revisions. Prior to CONSULTANT undertaking any substantial revisions as directed by 
CITY, CITY must authorize in writing the nature and scope of the revisions and accept the 
method and amount of compensation and the time involved in all phases of the work. 
 
If revisions of the final schematic drawings are required by reason of CONSULTANT'S error or 
omission, then such revisions shall be made by CONSULTANT without additional 
compensation to the fees herein specified, and in a time frame as directed by CITY. 
 
It is expressly understood and agreed by CONSULTANT that any compensation not specified in 
Section II., "Payment for Services," may require CITY Council approval and is subject to 
funding limitations. 
 

VI. 
Consultant's Coordination with Owner 

 
CONSULTANT shall be available for conferences with CITY so that Project can be 

designed with the full benefit of CITY'S experience and knowledge of existing needs and 
facilities and be consistent with current policies and construction standards. CITY shall make 
available to CONSULTANT all existing plans, maps, field notes, and other data in its possession 
relative to the Project. CONSULTANT may show justification to CITY for changes in design 
from CITY standards due to the judgment of said CONSULTANT of a cost savings to CITY 
and/or due to the surrounding topographic conditions. CITY shall make the final decision as to 
any changes after appropriate request by CONSULTANT. 
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VII. 
Termination 

 
This contract may be terminated at any time by CITY for any cause without penalty or 

liability except as may otherwise be specified herein. Upon receipt of written notice by CITY, 
CONSULTANT shall immediately discontinue all services and CONSULTANT shall 
immediately terminate placing orders or entering into contracts for supplies, assistance, facilities 
or materials in connection with this contract and shall proceed to cancel promptly all existing 
contracts insofar as they are related to this contract. As soon as practicable after receipt of notice 
of termination, CONSULTANT shall submit a statement, showing in detail the services 
performed but not paid for under this contract to the date of termination. CITY shall then pay 
CONSULTANT promptly the accrued and unpaid services to the date of termination, to the 
extent the services are approved by CITY. 
 
This contract may be terminated by CONSULTANT with mutual consent of CITY at any time 
for any cause without penalty or liability except as may otherwise be specified herein. 
CONSULTANT shall submit written notice to terminate contract and shall submit to CITY all 
plans and documents relative to the design of Project. CITY shall then ascertain cost to complete 
the balance of the work under this contract. If the cost to complete the balance of the work is 
greater than the unpaid contract amount, CITY shall retain all unpaid balances and, in addition, 
CONSULTANT shall pay directly to CITY the difference in the unpaid balance and the cost to 
complete the work. In no case shall CITY pay CONSULTANT any additional monies other than 
those previously paid under the contract. 
 

VIII. 
Ownership of Documents 

 
All drawings, specifications, and other documents or instruments of professional 

services prepared or assembled by CONSULTANT under this Contract shall become the sole 
property of CITY and shall be delivered to CITY, without restriction on future use. 
CONSULTANT shall retain in its files all original drawings, specifications, documents or 
instruments of professional services as well as all other pertinent information for the work. 
CONSULTANT shall have no liability for re-use on other projects and/or changes made to the 
drawings and other documents by other consultants subsequent to the completion of the 
contract. CITY shall require that any such change be sealed, dated, and signed by the engineer 
or landscape architect making that change and shall be appropriately marked to reflect what was 
changed or modified. 

IX. 
Insurance 

 
A. CONSULTANT shall, at its own expense, purchase, maintain and keep in force during 

the term of this Contract such insurance as set forth below. CONSULTANT shall not 
commence work under this Contract until CONSULTANT has obtained all the insurance 
required under this Contract and such insurance has been approved by CITY, nor shall the 
CONSULTANT allow any sub-consultant to commence work on its own subcontract until 
all similar insurance of the sub-consultant has been obtained and approved. All insurance 
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policies provided under this Contract shall be written on an "occurrence" basis, except as 
may be otherwise provided herein below. The insurance requirements shall remain in 
effect throughout the term of this Contract. 

 
1. Worker's Compensation Insurance, as required by law; with the policy endorsed 

to provide a waiver of subrogation as to the CITY, Employers Liability Insurance 
of not less than $1,000,000 for each accident, $1,000,000 disease-each employee, 
$1,000,000 disease-policy limit. 
 

2. Commercial General Liability Insurance, including Independent Contractor's 
Liability, Completed Operations and Contractual Liability, covering, but not 
limited to the indemnification provisions of this Contract, fully insuring 
CONSULTANT's liability for injury to or death of employees of CITY and third 
parties, extended to include personal injury liability coverage and for damage to 
property of third parties, with a combined bodily injury and property damage 
minimum limit of $1,000,000 per occurrence with a $2,000,000 general 
aggregate. No standard coverage will be excluded. 

 
3. Comprehensive Automobile and Truck Liability Insurance, covering owned, 

hired and non-owned vehicles, with a combined bodily injury and property 
damage limit of $1,000,000 per occurrence; or separate limits of $1,000,000 for 
bodily injury (per person), $1,000,000 for bodily injury (per accident), and 
$500,000 for property damage. 

 
4. Professional Liability Insurance: CONSULTANT shall obtain and maintain at all 

times during the prosecution of the work under this Contract professional liability 
insurance. Limits of liability shall be $1,000,000 per claim. CONSULTANT must 
maintain this policy for a period of four (4) years after the completion of the 
project or shall purchase the extended reporting period or "tail" coverage 
insurance providing equivalent coverage for the same period of time. 

 
B. Each insurance policy to be furnished by CONSULTANT shall include the following 

conditions by endorsement to the policy: 
 

1. Name CITY as an additional insured as to all applicable coverage(s) except 
Worker's Compensation and Employer's Liability Insurance and Professional 
Liability Insurance; 

 
2. Each policy will require that thirty (30) days prior to the expiration, cancellation, 

non-renewal or any material change in coverage, a notice thereof shall be given 
to CITY by certified mail to: 
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If the policy is canceled for nonpayment of premium, only ten (10) days advance 
written notice to CITY is required; 
 

3. The term "Owner" or "CITY" shall include all authorities, boards, bureaus, 
commissions, divisions, departments and offices of CITY and the individual 
members, employees and agents thereof in their official capacities, and/or while 
acting on behalf of CITY; 

 
4. The policy phrase "other insurance" shall not apply to CITY where CITY is an 

additional insured on the policy; and 
 
5. All provisions of the Contract concerning liability, duty and standards of care, 

together with the indemnification provision, shall be underwritten by contractual 
liability coverage sufficient to include such obligations within applicable policies. 

 
C. Concerning insurance to be furnished by CONSULTANT, it is a condition precedent to 

acceptability thereof that: 
 

1. Any policy submitted shall not be subject to limitations, conditions or restrictions 
deemed inconsistent with the intent of the requirements to be fulfilled by 
CONSULTANT. The CITY' s decision thereon shall be final; and, 

 
2. All policies are to be written through companies duly approved to transact that 

class of insurance in the State of Texas. 
 

D. CONSULTANT agrees to the following: 
 

1. CONSULTANT hereby waives subrogation rights for loss or damage to the extent 
same are covered by insurance. Insurers shall have no right of recovery or 
subrogation against CITY, it being the intention that the insurance policies shall 
protect all parties to the Contract and be primary coverage for all losses covered 
by the policies; 

 
2. Companies issuing the insurance policies and CONSULTANT shall have no 

recourse against CITY for payment of any premiums, or assessments for any 
deductible, as all such premiums are the sole responsibility and risk of 
CONSULTANT; 

 
3. Approval, disapproval or failure to act by CITY regarding any insurance supplied 

by CONSULTANT (or any sub-consultants) shall not relieve CONSULTANT of 
full responsibility or liability, if any, for damages and accidents as set forth in the 
Contract documents. Neither shall the insolvency or denial of liability by the 
insurance company exonerate CONSULTANT from liability; 
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4. No special payments shall be made for any insurance that CONSULTANT and 
subcontractors, if any, are required to carry; all are included in the contract price 
and the contract unit prices; and 

 
5. Any of the insurance policies required under this section may be written in 

combination with any of the others, where legally permitted, but none of the 
specified limits may be lowered thereby. CITY's Risk Manager reserves the right 
to review the insurance requirements stated in this Contract during the effective 
period. 

 
X. 

Monies Withheld 
 

When CITY has reasonable grounds for believing that: 
 
A. CONSULTANT will be unable to perform this contract fully and satisfactorily within 

the time fixed for performance; or 
 
B. A claim exists or will exist against CONSULTANT or CITY arising out of the 

negligence of the CONSULTANT or the CONSULTANT'S breach of any provision 
of this contract; then CITY may withhold payment of any amount otherwise due and 
payable to CONSULTANT under this contract. Any amount so withheld may be 
retained by CITY for that period of time as it may deem advisable to protect CITY 
against any loss and may, after written notice to CONSULTANT, be applied in 
satisfaction of any claim described herein. This provision is intended solely for the 
benefit of CITY by reason of CITY'S failure or refusal to withhold monies. No 
interest shall be payable by CITY on any amounts withheld under this provision. 
This provision is not intended to limit or in any way prejudice any other right of 
CITY. 

 
XI. 

No Damages for Delays 
 

Notwithstanding any other provision of this contract, CONSULTANT shall not be 
entitled to claim or receive any compensation as a result of or arising out of any delay, 
hindrance, disruption, force majeure, impact or interference, foreseen or unforeseen. 

 
XII. 

Right to Inspect Records 
 

CONSULTANT agrees that CITY shall have access to and the right to examine any 
directly pertinent books, documents, papers and records of CONSULTANT involving 
transactions relating to this Contract. CONSULTANT agrees that CITY shall have access during 
normal working hours to all necessary CONSULTANT facilities and shall be provided adequate 
and appropriate workspace in order to conduct audits in compliance with the provisions of this 
section. CITY shall give CONSULTANT reasonable advance notice of intended audits. 
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CONSULTANT further agrees to include in subcontract(s), if any, a provision that any 

subconsultant or consultant agrees that CITY shall have access to and the right to examine any 
directly pertinent books, documents, papers and records of such consultant or subconsultant 
involving transactions to the subcontract, and further, that CITY shall have access during normal 
working hours to all consultant or subcontractor facilities, and shall be provided adequate and 
appropriate work space, in order to conduct audits in compliance with the provisions of this 
paragraph. CITY shall give the consultant or subconsultant reasonable advance notice of 
intended audits. 

 
XIII. 

No Third-Party Beneficiary 
 
For purposes of this Contract, including its intended operation and effect, the parties 

(CITY and CONSULTANT) specifically agree and contract that: (1) the Contract only affects 
matters/disputes between the parties to this Contract, and is in no way intended by the parties to 
benefit or otherwise affect any third person or entity, notwithstanding the fact that such third 
person or entities may be in a contractual relationship with CITY or CONSULTANT or both; 
and (2) the terms of this Contract are not intended to release, either by contract or operation of 
law, any third person or entity from obligations owing by them to either CITY or 
CONSULTANT. 

XIV. 
Successors and Assigns 

 
CITY and CONSULTANT each bind themselves, their successors, executors, 

administrators and assigns to the other party of this Contract and to the successors, executors, 
administrators and assigns of such other party in respect to all covenants of this contract. Neither 
CITY nor CONSULTANT shall assign or transfer its interest herein without the prior written 
consent of the other. 

XV. 
Consultant's Liability 

 
Acceptance of the final plans by CITY shall not constitute nor be deemed a release of the 

responsibility and liability of CONSULTANT, its employees, associates, agents or consultants 
for the accuracy and competency of their designs, working drawings, specifications or other 
documents and work; nor shall such acceptance be deemed an assumption of responsibility by 
CITY for any defect in the designs, working drawings, specifications or other documents and 
work; nor shall such acceptance be deemed an assumption of responsibility or liability by CITY 
for any defect in the designs, working drawings, specifications or other documents prepared by 
said CONSULTANT, its employees, subconsultants, agents and consultants. 

 
XVI. 

Indemnification 
 
CONSULTANT does hereby covenant and agree to indemnify, defend and hold 

harmless the CITY and all of its officials, officers, agents, and employees in both their 
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public and private capacities, from any and all liability, claims, suits, demands or causes of 
action, including all expenses of litigation and/or settlement which may arise by reason of 
injury to or death of any person, or for loss of, damage to or loss of use of any property 
arising out of or in connection with CONSULTANT's performance of this Contract; and 
such indemnity will apply whether the claims, suits, losses, damages, causes of action or 
liability, arise in whole or in part from the negligence of CONSULTANT or any of its 
officers, officials, agents, employees or invitees, whether said negligence is contractual 
comparative negligence, concurrent negligence, gross negligence, active negligence, passive 
negligence or any other form of negligence. 

 
It is specifically understood and agreed by CONSULTANT that such indemnity is 

indemnity by CONSULTANT to indemnify and protect CITY from any and all liability, 
claims, suits, losses, damages or causes of action due to CONSULTANT's wrongful 
intentional conduct, negligence, error or omission. 

 
XVII. 

Severability 
 
If any of the terms, sections, subsections, sentences, clauses, phrases, provisions, 

covenants or conditions of this Contract are for any reason held to be invalid, void or 
unenforceable, the remainder of the terms, sections, subsections, sentences, clauses, phrases, 
provisions, covenants, conditions or any other part of this Contract shall remain in full force and 
effect and shall in no way be affected, impaired or invalidated. 
 

XIII. 
Independent Contractor 

 
CONSULTANT covenants and agrees that it is an independent contractor and not an 

officer, agent, servant or employee of CITY; that CONSULTANT shall have exclusive control of 
and the exclusive right to control the details of the work performed hereunder and all persons 
performing same, and shall be responsible for the acts and omissions of its officers, agents, 
employees, contractors, subcontractors and consultants; that the doctrine of respondeat superior 
shall not apply as between CITY and CONSULTANT, its officers, agents, employees, 
contractors, subcontractors and consultants and nothing herein shall be construed as creating a 
partnership or joint enterprise between CITY and CONSULTANT. 
 

XIX. 
Disclosure  

 
By signature of this Contract, CONSULTANT acknowledges to CITY that he/she has 

made full disclosure in writing of any existing conflicts of interest or potential conflicts of 
interest, including personal financial interests, direct or indirect, in property abutting the 
proposed Project and business relationships with abutting property owners. CONSULTANT 
further agrees that he/she will make disclosure in writing of any conflicts of interest, which 
develop subsequent to the signing of this Contract and prior to final payment under the Contract. 

 

February 4, 2014 
5A - 12



XX. 
Venue 

 
The parties to this Contract agree and covenant that this Contract will be enforceable in 

Richand Hills, Texas; and that if legal action is necessary to enforce this Contract, exclusive 
venue will lie in Tarrant County, Texas. 
 

XXI. 
Entire Agreement 

 
This Contract embodies the complete agreement of the parties hereto, superseding all oral 

or written previous and contemporaneous agreements between the parties relating to matters 
herein, and except as otherwise provided herein, cannot be modified without written agreement 
of the parties. 
 

XXII. 
Applicable Law 

 
This Contract is entered into subject to the Richland Hills CITY Charter and ordinances 

of CITY, as same may be amended from time to time, and is subject to and is to be construed, 
governed, and enforced under all applicable State of Texas and Federal laws. Situs of this 
Contract is agreed to be Tarrant County, Texas, for all purposes, including performance and 
execution. 

XXIII. 
Default 

 
If at any time during the term of this Contract, CONSULTANT shall fail to commence 

the work in accordance with the provisions of this Contract or fail to diligently provide services 
in an efficient, timely and careful manner and in strict accordance with the provisions of this 
Contract, or fail to use an adequate number or quality of personnel or equipment to complete the 
work or fail to perform any of its obligations under this Contract, then CITY shall have the right, 
if CONSULTANT shall not cure any such default after thirty (30) days written notice thereof, to 
terminate this Contract and complete the work in any manner it deems desirable, including 
engaging the services of other parties therefor. Any such act by CITY shall not be deemed a 
waiver of any other right or remedy of CITY. If after exercising any such remedy, the cost to 
CITY of the performance of the balance of the work is in excess of that part of the contract sum 
which has not therefore been paid to CONSULTANT hereunder, CONSULTANT shall be liable 
for and shall reimburse CITY for such excess. 

 
XXIV. 
Default 

 
The headings of this Contract are for the convenience of reference only and shall not 

affect in any manner any of the terms and conditions hereof. 
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XXV. 
Non-Waiver 

 
It is further agreed that one (1) or more instances of forbearance by CITY in the exercise 

of its rights herein shall in no way constitute a waiver thereof. 
 

XXVI. 
Remedies 

 
No right or remedy granted herein or reserved to the parties is exclusive of any right or 

remedy herein by law or equity provided or permitted; but each shall be cumulative of every 
right or remedy given hereunder. No covenant or condition of this Contract may be waived 
without written consent of the parties. Forbearance or indulgence by either party shall not 
constitute a waiver of any covenant or condition to be performed pursuant to this Contract. 

 
XXVII. 

Equal Employment Opportunity 
 
CONSULTANT shall not discriminate against any employee or applicant for employment 

because of race, age, color, religion, sex, disability, ancestry, national origin or place of birth. 
CONSULTANT shall take action to ensure that applicants are employed and treated without 
regard to their race, age, color, religion, sex, disability, ancestry, national origin or place of birth. 
This action shall include but not be limited to the following: employment, upgrading, demotion 
or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other 
forms of compensation; and selection of training including apprenticeship. Upon final 
determination by a court of competent jurisdiction that the CONSULTANT has violated this 
section, this Contract shall be deemed terminated and CONSULTANT 's further rights hereunder 
forfeited. 

XXVIII. 
Construction of Contract 

 
Both parties have participated fully in the review and revision of this contract. Any rule 

of construction to the effect that ambiguities are to be resolved against the drafting party shall not 
apply to the interpretation of this contract. 

 
XXIX. 
Notices 

 
All notices, communications, and reports required or permitted under this contract shall be 
personally delivered or mailed to the respective parties by depositing same in the United States 
mail, postage prepaid, at the addresses shown below, unless and until either party is otherwise 
notified in writing by the other party, at the following addresses. Mailed notices shall be deemed 
communicated as of five (5) days after mailing regular mail. 

 
If intended for CITY, to:  
City of Richland Hills 
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ATTN: ____________ 
Title 
Address 
Richland Hills, Texas __________ 
 
If intended for CONSULTANT, to:  
Schrickel, Rollins and Associates, Inc. 
ATTN: Victor W. Baxter, President 
1161 Corporate Drive West 
Arlington, Texas 76006 

 
IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day and year 
first written above. 

 
VICTOR W. BAXTER 
 
 
 
By:        
 Signature 
 
 Victor W. Baxter 
 Tax Identification No. 75-1319504 

 
WITNESS: 
 
 
      
 
 

       
 
 
 
By:        
 Signature 
 
  

ATTEST: 
 
 
      
Name 
Title 
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THE STATE OF TEXAS § 
Consultant Acknowledgment 

COUNTY OF TARRANT § 
 
 
BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, 

on this day personally appeared Victor W. Baxter, who is known to me or who was proved to 
me on the oath of  (name of person identifying the acknowledging person) of who was proved to 
me through (description of identity card or other document issued by the federal or state 
government containing the picture and signature of the acknowledging containing the picture and 
signature of the acknowledging person) to be the person whose name is subscribed to the 
foregoing instrument, and acknowledged to me that he/she executed same for and as the act and 
deed of Schrickel, Rollins and Associates Inc., a corporation of Tarrant County, Texas, and as 
President thereof, and for the purposes and consideration therein expressed and in the capacity 
therein stated. 

 
GIVEN UNDER MY HAND AND SEAL OF OFFICE this the __________ day of 

_______________ , 2014. 
      
Notary Public, State of Texas 

 
            
My Commission Expires Notary's Printed Name 

 
 
 
 
THE STATE OF TEXAS § 

City Acknowledgment 
COUNTY OF TARRANT § 

 
BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, 

on this day personally appeared ____________________, known to me to be the person whose 
name is subscribed to the foregoing instrument, and acknowledged to me that he executed same 
for and as the act and deed of the CITY OF RICHLAND HILLS, a municipal corporation of 
Tarrant County, Texas, and as the ____________________ thereof, and for the purposes and 
consideration therein expressed and in the capacity therein stated. 

 
GIVEN UNDER MY HAND AND SEAL OF OFFICE this the __________ day of 

_______________ , 2014. 
      
Notary Public, State of Texas 

 
            
My Commission Expires Notary's Printed Name 
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EXHIBIT A 

SCOPE OF SERVICES  
TO BE PERFORMED BY CONSULTANT 
 
CITY OF RICHLAND HILLS 
Richland Hills – 4 Park Master Plans 

January 31, 2014 
 

I. BASIC SERVICES 
 

A. Project Sites: The project consists of four (4) individual sites as follows: 
 

1. Rosebud Park is a 5.6-acre existing park site located at 2600 Rosebud Lane.  The park is 
situated to the east of Big Fossil Creek and north of SH 121. 

2. Creek Trail Park is a 4.7-acre existing park site located at 3925 Airline Drive.  The park 
is situated south of Glenview Drive and east of Calloway Branch. 

3. Kate Baker Park is a 1.8-acre existing park site located at 3555 Vance Road.  The park is 
situated on the corner of Vance Road and Dover Lane. 

4. Windmill Park is a 0.25-acre existing park site located at 6936 Park Place Drive.  The 
park is currently divided by a drainage channel. 

 
B. Park Elements: The program of development shall include, but not be limited to, the following 

elements. It is understood that the cost of the total development may exceed the allocated funds 
for the project. The Master Plan for each individual park site will focus on full development of 
the park. Strategies for phasing and funding sources will be incorporated into each plan. 

 
1. Athletics (number of fields depends on site conditions/park size) 

a. Baseball/Softball field(s) 
b. Soccer field(s) 
c. Tennis court(s) 
d. Basketball court(s) 
e. Sand Volleyball Court(s) 

 
2. Facilities 

a. Restroom building(s) 
b. Playground(s) 
c. Pavilion(s) 
d. Picnic Area(s) / Station(s) 
e. Exercise Station(s) 

 
3. Miscellaneous 

a. Recreational trail 
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b. Pedestrian bridge(s) 
c. Security lighting 
d. Tree plantings 
e. Natural area(s) 
f. Splash pad(s) 
g. Outdoor Classroom(s) 
h. Amphitheatre 
i. Open space 

 
4. Utilities 

a. Sewer connections 
b. Water service and fire protection 

 
5. Park Roads, Parking, and Site Structures 

a. Park roads and drives 
b. Parking areas 
c. Park Signage 

 
C. Park Master Planning Phase: The Owner has established the general guidelines for the 

individual park sites, and is aware that program elements may change through the master 
planning process.  It is the Owner’s intent that the Consultant have the flexibility and 
creativity to provide as many of the program elements as possible.  
 
1. Services. Consultant will provide/perform the following Master Planning Phase Services: 

 
a. Conduct reconnaissance of each of the four (4) park sites. 
b. Analyze the capabilities and limitations of each of the four (4) park sites and 

prepare descriptive graphics in a study of development feasibility. 
c. Conduct a Public Meeting with Citizens and City Staff for each of the four (4) park 

sites to determine a Program of Development which may include the Elements 
referenced above. 

d. Prepare conceptual park development plan alternatives in sketch form for each of 
the four (4) park sites. 

e. Present the most viable plan alternatives for each of the four (4) park sites in a 
Public Meeting with Citizens and City Staff for review and further development.  

f. Prepare a first draft of the master plan for each of the four (4) park sites for City 
Staff review and revisions. 

g. Prepare an opinion of probable construction costs and recommendations for 
construction phasing for each of the four (4) park sites. Increments of development 
will correspond to park budget plans. 

h. Present the final draft master plan, opinion of probable construction costs and 
phasing recommendations for each of the four (4) park sites to the City Staff. 

i. Upon approval of the final drafts and authorization to proceed, make final 
revisions to each of the four (4) park master plans. 

j. Present the finalized master plans to City Council for approval. 
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D. Products. The following products will be provided by the Consultant in completion of the 
Master Plans: 

 
1. A colored rendering of the 24” x 36” master plan for each of the four (4) park sites. 
2. An opinion of probable construction costs and recommended phasing for each of the four 

(4) park sites. 
3. A digital file of the existing site conditions, master plans, opinion of probable 

construction costs and recommended phasing for each of the four (4) park sites in a 
format specified by the City. 

4. Printing costs for the items listed above shall be included in the lump sum fee. Any 
additional printing shall be provided as an additional service. 

 
E. Meetings: 

 
1. The Consultant will prepare for and attend five (5) meetings with the stakeholders, sports 

associations, owners, and general public for the purpose of gathering input. 
2. One (1) project update and one (1) presentation will be made to the City Council. 
3. In addition to the above, the Consultant will attend a total of four (4) meetings with staff, 

including kick-off meeting. (Other staff meetings may occur before or after the above 
noted meetings at no additional charge.) 

4. Additional meetings may be scheduled with additional compensation to the Consultant, 
as mutually agreed to in writing in advance of any such meeting(s). 

5. The City will be responsible for advertising all meetings, if needed. 

II. ADDITIONAL SERVICES 
 

The following services are not included in Basic Services, and are considered as optional to the 
Agreement. Any of the additional services listed shall be provided only upon written Authorization 
of Owner. 

 
A. Topographic or Boundary Survey. While existing base information should be sufficient for 

overall master planning, it is not sufficient for detailed schematic design and preparation of 
construction documents for improvements on site. At the appropriate time, a new topographic 
survey with a minimum contour interval of one foot will be required. The survey will show the 
property boundary, existing facilities, the utilities, trees with 3” caliper or greater, adjacent 
public streets or roads and other miscellaneous items. The survey should comply with standard 
City of Richland Hills requirements. 
 

B. Plat Preparation. This property is currently unplatted. Prior to development of the first phase of 
the project, a plat will be required. The plat must conform to City of McKinney requirements. 
 

C. Environmental Services. The following sections describe the environmental services that could 
be required to be performed on the entire area of the Site or selected areas of the site. 

 
1. Cultural Resource Surveys 
2. Waters of the U.S. Delineation 
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3. Section 404 Permit Application 
4. Protected Species Survey and Coordination 
 

D. 3-D Animation 
 

E. Project Website 
 

F. Water Supply Study 
 

G. Regulatory Submittals and Reports 
 

H. Easements/R.O.W. Documents and Field Surveying 
 

I. Flood Studies or Flood Plain Reclamation Plans 
 
J. Additional Property acquisitions. If additional properties are acquired and added to the park, 

adjustments to the professional services agreement may be required. 
 
K. Design Development/Construction Documents. 

V. EXCLUSIONS 
 

A. The intent of this Scope of Services, Exhibit A is to include only the services specifically listed 
herein for this Project. Services specifically excluded from this scope of services include, but 
are not necessarily limited to the following: 

 
1. Fees for permits and advertising. 
2. Storm Water Pollution Prevention Plan (SWPPP). 
3. Accessibility reviews. 
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EXHIBIT B 
 

SCOPE OF SERVICES 
TO BE PROVIDED BY THE CITY 
 
CITY OF RICHLAND HILLS 

January 31, 2014 
 
 
The City will provide the following services to the Consultant in the performance of the Project upon 
request. 
 
 A. Provide any existing data the City has on file concerning the Project, if available. 
 
 B. Provide any available as-built plans for existing water and sanitary sewer mains, if 

available. 
 
 C. Assist the Consultant, as necessary, in obtaining any required data and information from 

local utility companies. 
 
 D. Provide standard details and specifications in digital format. 
 
 E. Assist the Consultant by requiring appropriate utility companies to expose underground 

utilities within the right-of-way or easements, when required. 

F. Give prompt written notice to Consultant whenever City observes or otherwise becomes 
aware of any development that affects the scope or timing of the Consultant’s services.  
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EXHIBIT C 

FEE SCHEDULE 
 
CITY OF RICHLAND HILLS 
Richland Hills – 4 Park Master Plans 

January 31, 2014 
 
 
I. Park Master Plans – Lump Sum Fee $53,850.00 
   
II. Hourly Rates  
   

 
Additional services shall be provided only upon written approval 
of the Owner per the attached hourly rate schedule.  
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 SCHEDULE OF CHARGES - 2014 
 BILLABLE SALARY RATE & EXPENSE CHARGES 
  
 RANGE OF BILLABLE SALARY 

RATE  
CLASSIFICATION: LOW  HIGH 
  
PRINCIPAL $151 $200 
ASSOCIATE 92 168 
  
SENIOR ENGINEER 146 178 
ENGINEER III 108 141 
ENGINEER II 81 108 
ENGINEER-IN-TRAINING (EIT) 70 92 
  
SENIOR LANDSCAPE ARCHITECT 118 200 
LANDSCAPE ARCHITECT III 87 125 
LANDSCAPE ARCHITECT II 70 98 
LANDSCAPE ARCHITECTURAL INTERN 54 81 
  
ARCHITECT 87 141 
ARCHITECTURAL INTERN 54 81 
DESIGNER 54 98 
  
SURVEYOR (RPLS) 98 141 
SURVEY COORDINATOR 76 113 
SURVEY TECHNICIAN 65 108 
ENGINEERING TECHNICIAN 65 98 
PLANNING TECHNICIAN 54 81 
GIS PROJECT MANAGER 90 120 
GIS ANALYST 
GIS TECHNICIAN 
 
PRODUCTION COORDINATOR 

75
60 

 
76

100 
100 

 
113 

CAD OPERATOR/DRAFTER III 65 98 
CAD OPERATOR/DRAFTER II 54 76 
CAD OPERATOR/DRAFTER I 49 65 
  
SENIOR SECRETARY/SPECIFICATIONS COORDINATOR 49 87 
SECRETARY/WORD PROCESSOR 38 70 
CLERK 35 49 
  
The ranges and individual salaries are adjusted 
annually. 

 

 
 
OTHER SERVICES: 

   

SURVEY FIELD PARTY $135 $175 
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PRINTING & PLOTTING SERVICES: 
In-house printing and plotting services will be charged at the market rate for commercial printing plus 10%. In-house 
capability includes color plots and a variety of media, including bond, vellum and mylar. In-house Xerox copies 
provided at $0.06 per single side copy or $0.12 per double side copy. Color copies provided for $0.60 (8½x11) and 
$1.00 (11x17) per single sheet. 
 
 
OTHER DIRECT EXPENSES: 
Other direct expenses are reimbursed at actual cost times a multiplier of 1.10.  They include outside printing and 
reproductions expense, communication expense, travel, transportation and subsistence away from Arlington and 
other miscellaneous expenses directly related to the work, including costs of laboratory analysis, tests, and other work 
required to be done by independent persons other than staff members. 
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City of Richland Hills 
  
Multipurpose Facility Feasibility Study 
 

 
 
AGREEMENT FOR PROGRAMMING, FEASIBILITY AND MASTER 
PLAN PROFESSIONAL SERVICES 

 
 

1. Understanding of the Project: 
1.1. This Agreement for Feasibility Study Services (“Agreement”) is made on February 4, 2014 

between The City of Richland Hills, Texas (“Owner”) and Barker Rinker Seacat Architecture 
P.C. (“Architect”) 
 
1.1.1 INTRODUCTION  
The City of Richland Hills seeks professional services to prepare a space and cost analysis 
study for the construction of a new multipurpose community facility.  Potential community 
uses considered to be accommodated by this facility include a recreation center, senior 
center, library, city office space, public meeting spaces, museum space, and storage.  The 
purpose being to assist the City Council in making their determination to construct a new 
facility to meet the community’s multipurpose facility needs.  
  
This study will result in determining the conditions and constraints of the available site, 
determining the best community use(s) of the site, preparing a generalized floor plan 
showing location of uses, projecting operational and staffing requirements, preparing project 
cost estimates, and preparing project schedule.   
  
The site is located on Baker Boulevard (Highway 10) between Diana Drive and Matthews 
Drive. This property is located at a very visible and key site on Baker Boulevard and is 
surrounded by other municipal facilities. The site is approximately 1.17 acres.  A site map is 
provided as attachment A.   
  
1.1.2 BACKGROUND  
Richland Hills is located in Northeast Tarrant County within the Dallas - Fort Worth 
Metroplex. The City consists of 4 square miles and has approximately 8,200 residents.  The 
City offers quick and convenient access to Loop 820, Highway 121 and Highway 26.  The 
convenient location provides residents and visitors easy access to anywhere in the DFW 
Metroplex.  The proposed project has been identified as a community need and a priority by 
the City Council.   
 
The entire block where the facility is proposed to be located is occupied by city facilities.  
This project will be the final municipal facility on the block and will serve as a gateway to the 
municipal complex. The following map identifies the Project Limit Line: 
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1.1.3 SCOPE OF WORK  
Intent of the services described in Attachment A1 – Scope of Services are to provide the 
following services to assist the City Council in making their determination to construct a new 
facility to meet the community’s multipurpose facility needs.  

• Identify site opportunities and constraints.  
 
• Identify building opportunities and constraints. 
 
• Perform a Geotechnical investigation and report, environmental assessment, and 

traffic analysis as shown on the Project Limit Line map above.  
 
• Preparation and coordination with staff to distribute a community survey to gauge 

public interest and public input on types of amenities.  
 
• Recommend possible use scenarios for the facility and site.  
 
• Make a recommendation on the best use or uses for the site. Prepare a generalized 

floor plan showing the location of uses.  
 
• Prepare a project cost estimate for recommended building uses. This should include 

building costs, construction, FF&E, indirect costs and project contingency.  
 
• Prepare a project time line.  

 
1.1.4 STAFF RESPONSIBILITIES   

• Provide maps, GIS information and available data as needed. 
 

• Make presentations to public, boards and City Council. 
 

• Set up and coordinate meeting times and locations. 
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• Provide printed materials and copies for meetings as needed. 
 
 
2. Services Not Included: 

2.1. Services as described in this Section are not included in Scope of Services.  The services 
described below shall only be provided if requested in writing by the Owner and upon Owner 
approval of Architect submitted written proposal for Change Order. 

  
2.2. The following services are not included: 

2.2.1. Provide additional trips to Richland Hills, as required by Owner, at the rate of $1,850 
per person per day, plus project-related expenses as described in Attachment A1 – 
Scope of Services. 

2.2.2. Additional tasks, products, reports, marketing materials or additional trips, meetings, 
or presentations beyond those specified in Attachment A1 – Scope of Services. 

2.2.2. Providing an exhaustive or detailed program delineating specifications of each 
program element.   

2.2.3. Provide services involving preparation or procurement of detailed architectural 
renderings; computer renderings or animations.  

2.2.4. Provide services for data, telephone, security, or environmental controls. 
2.2.5. Provide services for kitchen or special vendor spaces. 
2.2.6. Provide services for preliminary zoning or building department submittals or reviews. 
2.2.7. Provide full Architectural, Engineering and Construction Services. The Owner 

reserves the right to amend this agreement and extend the Architect’s scope of 
professional services to include Schematic Design, Design Development, 
Construction Documents: create development of construction plans, specifications, 
and bid documents for the facility, Bidding/Negotiations: Assist with bid evaluation 
and contractor award, assist with providing and submitting all necessary permit 
applications and obtain necessary approvals, and Construction Administration: 
provide construction oversight and other construction management services as 
required. This contract extension of the Architect’s services would be on mutually 
agreed upon terms, fees and reimbursable costs. 

 
3. Compensation: 
Architect shall be compensated for providing the Services in the amount as noted on Attachment A1 – 
Project Schedule and Work Plan.  Architect shall bill Owner on a monthly basis for all services 
provided by Architect to Owner for the preceding month, and all reimbursable expenses as provided. 
 
4. Reimbursable Expenses: 
Expenses shall be billed based on actual cost of such expenses x 1.1 and shall include printing and 
document reproduction, postage, overnight delivery or courier services, electronic communications, 
photographs, and travel expenses.  All Expenses shall be billed by Architect to Owner in the monthly 
billing following the month in which the expense is incurred. All “Service in Addition” reimbursable 
expenses shall be billed by Architect to Owner in the monthly billing following the month in which the 
expense is incurred. The reimbursable expense estimate submitted has been created based upon 
current information available to the architect. The architect hereby requests that, in the event that air 
fares or other expenses change during the study period, the City reimburse the consultants for the 
modified project-related expenses.  
 
5. Payment to Architect:   
Promptly upon receipt of billing from Architect, the Owner shall pay to the Architect the amount of 
invoice for Architect’s Services as described under Compensation.  All amounts payable to Architect 
which are not paid on or before the Payment Date shall bear interest at the rate of one and one half 
percent (1.5%) per month commencing sixty (60) days after the date of billing.  In the event that 
payment of the amount due is not made within sixty (60) days of the Payment Date, Architect shall 
have the right to cease all activity under this Agreement until payment in full is received.   
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6. Termination:   
Either party to this Agreement may terminate this Agreement on not less than twenty (20) days 
written notice to the other; provided, however, Owner shall be obligated for payment to Architect for 
all Services rendered by Architect to Owner prior to the date of such termination and shall pay such 
amount to Architect within twenty (20) days of receipt of a final billing from Architect. 
 
7. Third-Party Rights:   
The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question 
between them by mediation which, unless the parties mutually agree otherwise, shall be in 
accordance with the Construction Industry Mediation rules of the American Arbitration Association 
currently in effect. Request for mediation shall be filed in writing with the other party to this Agreement 
and with the American Arbitration Association. The request may be made concurrently with the filing 
of a demand for arbitration but, in such event, mediation shall proceed in advance of arbitration or 
legal or equitable proceedings, which shall be stayed pending mediation for a period of sixty (60) 
days from the date of filing, unless stayed for a longer period by agreement of the parties or court 
order. 
 
The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in 
the place where the Project is located, unless another location is mutually agreed upon. Agreements 
reached in mediation shall be enforceable as settlement agreements in any court having jurisdiction 
thereof. 
 
8. Attorneys Fees:   
If any legal action or any other proceeding, including mediation, arbitration or an action for declaratory 
relief, is brought for the enforcement of this Agreement or because of an alleged dispute, breach, 
default or misrepresentation in connection with this Agreement, the prevailing party shall be entitled to 
recover reasonable attorneys fees and costs of suit, in addition to any other relief to which the party 
may be entitled. 
 
9. Ownership and Use of Services: 
All plans, documents, drawings, models, specifications, reports and other tangible materials 
(collectively, “Documents”) submitted by Architect to Owner as part of the Services are and shall 
remain the property of the Architect and the Owner, without regard as to whether the Project is finally 
executed or completed.  Owner may not use the Documents for any other project or any extensions 
or modifications of the Project without the express written consent of the Architect.  Owner shall not 
modify, alter or change any of the Documents without the express written consent of the Architect.  
Architect hereby consents to extensions or modifications provided the owner waives any claim 
against the Architect which arises as a result of the extensions or modifications. 
 
10. Designated Representatives:   
Owner shall designate an Owner’s Representatives for all matters for the Owner under this 
Agreement and with respect to the Services to be performed by Architect for Owner.  Owner’s 
Representatives shall be available to Architect at all reasonable times for consultation with the 
Architect.  Architect may conclusively rely on the decisions made by Owner’s Representatives, 
including those which modify this Agreement after approval by the City of Richland Hills.  The Owner 
designates Mr. Eric Strong, Assistant City Manager, City of Richland Hills as the Owner’s 
Representative. 
 
Architect designates Steve Blackburn, Principal and Ken Berendt, Principal as Architect’s 
Representative for all matters for the Architect under this Agreement and with respect to the Services 
to be performed by Architect for Owner. Architect’s Representatives shall be available to Owner at all 
reasonable times for consultation with Owner’s Representatives.  Owner may conclusively rely on the 
decisions made by Architect’s Representatives, including those which modify this Agreement.  Either 
party may change its Representative under this Agreement by giving written notice to the other party. 
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11. Attachments: 
 
Attachment A1 – Project Schedule and Work Plan 
 
12. Signatures: 
 
For the Architect:     
Barker Rinker Seacat Architecture P.C.   
   
 
 
 2/4/2014 
 
Steve Blackburn, AIA, LEED AP, Principal Date  
 
  
  
  2/4/2014 
 
Ken Berendt, AIA, LEED AP, Principal  Date 
   
 
 
 
For the Owner: 
City of Richland Hills, Texas  
  
 
 
 
 
Name and title  Date 
  
 
 
 
 
Name and title  Date 
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Richland Hills Multipurpose Facility Feasibility Study
Barker Rinker Seacat Architecture

Attachment A1 - Project Schedule and Work Plan

February 4, 2014

 BRS Hours Fees

Activity Scope Description Firms Attending  Steve Blackburn  Ken Berendt  Kip Jameson  Staff 
 B*K

Feasibility 

 ETC

Citizen Surv. 

 ALPHA

Env./Geotec

h 

 LEE

Traffic 

1.0 City Council Contract Approval

"Go To" 

Meeting 1

•    January 2014 Finalize Project Plan BRS

•   Contract approval

•   Confirm Plan of service & alternatives work scope

•   Schedule and timeline approval

•   Confirm public input process requirements

•   Discuss Random Statistically Valid Mail / Phone Survey questionnaire

1.1 Work Period 1 - Data Gathering                      2                 4                 8 550

•   January 2014

•  City of Richland Hills (forward to BRS as soon as possible) CORH

•   Collect site information on all sites: maps, soils, utilities (all existing data available)

•   Most recent Comprehensive Facilities Master Plan

•   User Surveys

•   Program information

•   Staffing information

•   Municipal usage data, including recreation, library and museum program 

participation, visitor counts, meeting room usage, as well as demographic data 

concerning users and non-users.

CORH

•   Gather preliminary information preparatory to meeting with staff, and other City 

officials as appropriate to define the required program spaces, including public 

facilities, staff offices, work spaces and support spaces, and other public amenities.

CORH

•  BRS team preparation for Meeting 2 BRS Team

1.2 Workshop 1 - Site Tour, Mission/Goals Kickoff CORH/ BRS/ BK/  

SBLC/ LE/ ALPHA

                     8                 8                 8 1,650

CORH

Meeting 2

•    Tuesday, February 11th: 8 - 10 am; City of Richland Hills  BRS team

•   Consulting team tour of proposed municipal site, review of physical surroundings and 

assess the long-term appropriateness of the site.

•   Meeting with City Staff and Work Group: Community data gathering and research for 

the following:

BRS/ BK

•   Project vision, goals and objectives

•   Preliminary program review discussion

•   Schedule, budget, and project delivery objectives

Plan of Service

Page 1 of 7
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Richland Hills Multipurpose Facility Feasibility Study
Barker Rinker Seacat Architecture

Attachment A1 - Project Schedule and Work Plan

February 4, 2014

 BRS Hours Fees

Activity Scope Description Firms Attending  Steve Blackburn  Ken Berendt  Kip Jameson  Staff 
 B*K

Feasibility 

 ETC

Citizen Surv. 

 ALPHA

Env./Geotec

h 

 LEE

Traffic 

Plan of Service

•   Review of existing site conditions.

•   Review community input and information process: Go To Meeting with ETC to 

review survey questions

ETC

•   Discuss multipurpose community facility usage data, including center program 

participation, visitor counts, meeting room usage, as well as demographic data 

concerning users and non-users.

BRS/ BK

1.3 Work Period 2 - Market Analysis/ Observation/ Community Data and Services Review/ 

Facility Assessment

                     8               24                 8 4,400

•   February - March 2014

•   Market Analysis BRS/ BK

•   Service area identification

•   Demographic characteristics/community profile

•   Population/age range/income

•   Businesses/schools

•   Trends

•   Competitive market analysis

•   Alternative service providers

•   Facilities and services offered

•   Admission rates/attendance numbers

•   Comparison study of national, regional and local participation statistics and trends

•   NSGA/NEA standards

•   Potential participation levels

•   Forecast likely market penetration for proposed Richland Hills Multipurpose Facility

•   Observation of current center usage patterns BRS/ BK

•   Community Data and Services review by consulting team BRS/ BK

•   Consulting team assessment of existing site and physical facilities, including 

environmental conditions, and traffic.

BRS/ LE/ ALPHA

•   Review of site, data collection, survey, soils, hazardous materials.

•   Site Analysis (Traffic, Environmental, to identify site opportunities and constraints

•   Optional service: Traffic count and analysis (See Below)

•   Optional service: Geotechnical Survey (See Below)

•   Optional service: Phase 1 Environmental Survey (See Below)

•   Review City of Richland Hills work to date: surveys, programs, estimates and all previous 

data 

BRS/ BK

•     Create base map materials and presentation materials for Workshop 2 BRS

Page 2 of 7
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Richland Hills Multipurpose Facility Feasibility Study
Barker Rinker Seacat Architecture

Attachment A1 - Project Schedule and Work Plan

February 4, 2014

 BRS Hours Fees

Activity Scope Description Firms Attending  Steve Blackburn  Ken Berendt  Kip Jameson  Staff 
 B*K

Feasibility 

 ETC

Citizen Surv. 

 ALPHA

Env./Geotec

h 

 LEE

Traffic 

Plan of Service

1.4 Workshop 2 - Stakeholder Interviews/ Focus Groups, MetroPlex Community and 

Recreation and Library Center Tours

                     8                 8                 8 2,750

At CORH

Meetings 3-5

•   March - April 2014: Individual and Stakeholder Interviews (concurrent days) BRS/ BK

•   With Project Works Group, conduct Stakeholder Interviews to gain responses from 

•   Planning and Community Development staff

•   Economic Development staff

•   Boards and/or City Council

•   Conduct Focus Group meetings to discuss community needs

•  Project Work Group Tours of MetroPlex area facilities CORH/ BRS Team

•   Huffines Recreation Center, Richardson Team

•   North Richland Hills Recreation Center

•   Other facilities as requested by Owner

1.5 Work Period 3 - Citizen Input Participation, Preliminary Program                      6               12               24               16 2,200

•   April - May 2014: ETC creates and issues Random Statistically Valid Mail/ Phone 

Survey draft

ETC

•   Conduct Random Statistically Valid Mail/ Phone Survey. Using at least 300 responses, 

gather valid data about: 11,000     

•   Current community service use patterns including recreation and other services

•   Identify priorities for future Richland Hills Multipurpose Facility services/ facilities

•   Identify tolerance for user fees

•   Preparations for Workshop 3 and Community Meeting BRS Team

•   Objectively assess the sites using the following criteria: BRS/ LE/ ALPHA

•   Proximity to Population Center, Community Growth Patterns, Site Features, 

Vehicular Access, Bike Trail Connections, Pedestrian Access, Safety, Infrastructure & 

Utilities, Balance Open Space Needs, Potential to Enhance Development, Potential for 

Revenue Generation, Availability / Anticipated cost, Public Acceptance of Site, and 

Environmental Impact Issues
•     Create presentation materials for Workshop 3 BRS

•   National Slide tour components

•   Program Card game (2 sets)

•   Develop preliminary program BRS/BK

•   Create a list of proposed program spaces and area (SF) requirements

•   Develop preliminary capital cost for each program space
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1.6 Workshop 3 - Program of Services, Community Meeting BRS/ BK                      8                 8                 8 4,400

At CORH

Meeting 6

June 2014: Design Team Meeting with City of Richland Hills Project Work Group

•     Review Part 1: Plan of Service

•   Schedule, budget, and project delivery objectives

•   Review project vision, goals and objectives

•   Discuss Community input and information process

•   Discuss and review desired facilities and project budget

•   Play the "Program Card Game" to create a preliminary program and budget scenario

•   Discuss priorities and phasing options

•   Discuss stakeholder / focus group meetings

•   Review Market Analysis process

•   Current and future demands with the community

•   Present Site Analysis comparing sites

•   Discuss project funding

•   Tax increase

•   Fundraising

•   Private Donations

•   Grants

•   Partnerships

•   Discuss realistic partnering opportunities including cost/ benefits

At CORH

Meeting 7

June 2014: Community Meeting 1 (concurrent days with Meeting 6) BRS/ BK

•  Introduce Team and discuss planning process and schedule

•  Review results from Focus Group meetings

•  Review Statistically Valid Citizen Survey results

•  Facilitate Discussion

•  Review sketch site analysis diagrams

•  Play "Dot-ocracy" game to gauge citizens interest in programmatic components

•  Collect participant comments and suggestions

•   Review Next Steps
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1.7 Work Period 4 - Prepare Preliminary Program of Service, Floor Plan, MetroPlex 

Community and Rec Center Tours

BRS/ BK/ ETC                      8               32               16               24 3,300

•   July 2014

•   Create gap analysis for program of services/ existing facilities BRS/ BK/ ETC

•   Revise preliminary program options based on: BRS

•   Richland Hills multipurpose community facility workshops

•   Stakeholder Meetings

•   Public Meeting 1

•   Market Analysis

•   Programming and Activities Analysis

•   Feedback from the owner in revising the initial draft building program, and provide 

revised drafts for review and feedback.  

•   Create recommended detailed program of service options and cost estimates for the 

Multipurpose Facility.

BRS/ BK/ ETC

•   Create a comparison chart of data from cities of similar size and characteristics BRS/ BK/ ETC

•   Finalize consulting team assessment of existing site, including environmental conditions, 

and assess the long-term appropriateness of the existing site. 

BRS/ LE/ ALPHA

•   Prepare municipal center master plan options and floor plan options for the 

Multipurpose Facility  providing community and recreation services for the future.

BRS/ BK/

•   Prepare 3D exterior massing options for master plan of the municipal site and prepare 

up to three  perspective exterior character sketches of Multipurpose Facility Center 

Building.

BRS

1.8 Workshop 4 - Program of Service/ Preliminary Recommendations BRS/ BK                      8                 8                 8 1,100

At CORH

Meeting 8

•  August 2014

•   Present gap analysis for program of services/ existing facilities BRS/ BK

•   Present recommended broad scope / summary program of service options and cost 

estimates for:

BRS

•   Community, Recreation, Seniors, Library, City Offices and Museum Spaces

•   Present and discuss a comparison chart of data from cities of similar size and 

characteristics.

BRS/ GP

•   Present and discuss consulting team assessment of existing site, including environmental 

conditions, and assess the long-term appropriateness of the existing site.

BRS/ LE/ALPHA

•   Present for input municipal center site plan options and floor plan options for the 

Multipurpose Facility  providing community and recreation services for the future.

BRS/ BK

•   Present for input exterior massing options for master plan of the municipal site and 

prepare up to three  perspective exterior character sketches of Multipurpose Facility 

Center Building.

BRS
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•   Discuss options for providing community and recreation services for the future, 

including possible cooperative/ joint facilities with other community educational 

institutions or nonprofit organizations.

BRS/ BK

1.9 Work Period 5 - City Staff workshops for review of options and Prepare Deliverables CORH/ BRS Team                      1                 1                 8 1,100

•   September 2014

•   Respond to comments and modify content. Prepare final deliverable to include:

       - Report of Findings including narrative of process, programs, budgets, schedules, 

feasibility report, meeting notes, etc.

       - Site plan, floor plan diagrams, aerial perspective of site master plan, exterior 

perspective sketches of Multipurpose Facility/ Recreation Center.

BRS/ BK

1.10 Optional Services

•   February 2014

•   Geotechnical / soils investigation of 1.7 acre Multipurpose Facility site to include 2 

borings at 30 ft each, laboratory testing and preliminary geotechnical report

        3,410 

•   Environmental assessment (Phase 1 ESA)  investigation of 1.7 acre Multipurpose Facility 

site

        3,300 

•   Assessment of Asbestos Containing Materials (ACM) Survey of the 1.7 acre Multipurpose 

Facility site.

        5,500 

•   Traffic Study of Municipal Center site.

The following is an bulleted list of our study effort:

• Collect existing traffic counts – 5 turning movement counts and 3 24-hour counts

• Review historic volumes in the area

• Estimate trip generation for the proposed Multipurpose Facility

• Estimate build-out year background traffic volumes

• Redistribute existing volumes based on proposed site plan

• Assign Multipurpose Facility traffic to area roadways

• Develop total future traffic volumes on the area roadways

• Capacity analyses

• Site Plan review

• Access spacing assessment

• Auxiliary lane assessment

• Identify roadway/intersection modifications

• Document study

        7,810 
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Fee

Total Hours 57                  105           88             48             

Legend Rate 180$             170$        120$        80$           Optional Services

CORH City of Richland Hills Fee 10,260$        17,850$   10,560$   3,840$     21,450$   11,000$   12,210$   7,810$     

BRS Barker Rinker Seacat Architecture Total Fee & Opt. Serv.

94,980$        

BK Ballard*King

ETC ETC Institute Citizen Survey Expenses

ALPHA Alpha Testing CORH Meetings 4 4 0 0                 4 

LE Lee Engineering Travel $/ Meeting  $             920 

Travel Costs  $          7,360  $     6,000 

Printing 375$             

Electronic/ Transfers

175$             

Deliveries 200$             

8,110$          6,000$     -$         -$         -$         

Expenses 14,110$        

Mark Up (x 0.1) 1,411$          

Total Expenses 15,521$        

Total Proposal 110,501$     
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