
Office of the City Manager    City of Richland Hills, Texas 

 

Memorandum 
To:  Honorable Mayor Bill Agan and members of the Richland Hills City Council 

From:  Eric Strong, City Manager 

Date:  December 2nd, 2014 

Subject: Multi-Purpose Facility 

Council Action Requested:  

Consideration regarding Multi-Purpose Facility Feasibility Study and Design. 

 

Background Information:  

In January of this year the City Council entered into an agreement with Barker Rinker Seacat 

(BRS) to conduct a feasibility study for the purpose of identifying the need for and amenities of a 

future Multi-Purpose Facility.  The feasibility portion of this project is now wrapping up.  The next 

phase of the project will be to enter into the actual design phase of the project. 

Before entering into the design phase, we will need to select an Architect to design the facility.   

There are two options for selecting a firm to design the facility.  The first option is to continue with 

BRS.  The way the original contract was worded, we have the option of amending the original 

agreement to simply move forward with design utilizing their firm. 

The second option is to go through another Request for Qualifications (RFQ).  Staff would 

prepare an RFQ and get it sent out by the middle of December.  We would close the RFQ 

process in mid to late January and then conduct interviews with selected firms in late January or 

early February.  BRS would still be more than welcome to participate in this process, and at the 

end of the process, might be the firm that was selected. 

There is some value in going through the RFQ process again.  Originally, we were specifically 

interviewing to help us with the Feasibility portion of the process.  The interviews were not very 

focused on the design process and capabilities.  As such, other firms may have some insights 

and experience that would be valuable.   
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Board/Citizen Input: N/A 

Financial Impact:   N/A 

Staff Contacts: 

Eric Strong 
City Manager 
estrong@richlandhills.com 

Attachments: Activity Center Plans 
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OPTION 2  
Upper LevelLower Level

RICHLAND HILLS COMMUNITY RECREATION CENTER 
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