January 20, 2015

5A-1
Office of Michael H. Barnes, P.E. City of Richland Hills, Texas
Memorandum
To: Honorable Mayor Bill Agan and members of the Richland Hills City Council.
From: Michael Barnes, P.E., City Engineer
Date: January 15, 2015

Subject: Award of Bid for the Kingsbury Bypass Interceptor

Council Action: Staff is requesting council to consider awarding the low bid for the Kingsbury

Bypass Interceptor to Flow Line Construction in the amount of $1,729,766.00.

Background Information:

In 2013 the City of Richland Hills issued $3,000,000 in bond financing out of the Drainage
Utility Fund (DUF) in order to complete the Matthews and Kingsbury Interceptor Projects. The
drainage projects were initially planned in 2008/2009. At the time of the planning, it was
anticipated that the Matthews Interceptor project would be approximately $1,500,000 and the
Kingsbury project would be slightly less than that. When the Matthews project was bid several
years later, the actual project cost came in at approximately $1,900,000. This was largely due
to inflation in construction costs from the time the project was initially developed to the time the
project was actually bid.

Now that the Matthews Interceptor Project is substantially complete, we are ready to move on
to the Kingsbury Interceptor project. Similar to the Matthews project, over time, the cost of this
project has escalated from the time the program was initially developed. We bid out the
Kingsbury project and received bids ranging from $1,729,766 to $2,661,527.

The balance in the bond proceeds fund is approximately $875,000, which is approximately
$855,000 short of the required funds to complete the project. We have two options for
proceeding with this project. The first is to issue additional certificates of obligation out of the
drainage fund. We could easily do a small debt issuance for $1,000,000 in order to finish the
project. If we go this route, we will not want to award the bid at this council meeting.
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The second option is to pay the remaining $855,000 out of the reserves of the DUF. The DUF
has approximately $1,500,000 in available funds, so this is a viable option without altering
other projects or plans that are scheduled for the DUF. Following this project, the final portion
of the planned drainage improvements will be to begin the Upper Hardisty Drainage, which will
require an additional debt issuance. Staff will walk council through these options in more detail

at the council meeting and answer any questions that you have.

Board/Citizen Input: NA

Financial Impact: Contract amount to be paid from 2013 Drainage Bonds

Staff Contacts:

Michael Barnes, P.E., City Engineer
817-616-3835
mbarnes@richlandhills.com

Attachments: Bid Tabulation
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BID TABULATION
ENGINEER'S ESTIMATE FLOW LINE CONSTRUGTION,INC. e s .
o Iy 1 s soomols 5 s 2625000 |8 628000 s iscoo0]s 10000 |s 2600000 s 2800000
ENGINEER'S ESTIMATE FLOW-LINE CONSTRUCTION,INC. o BUILDERS, INC. . 3 e e
Cowsi TS LTD.
TOTAL $1,729538.00| ~ TOTAL $1720766.00| ~ TOTAL $2516471.00| ~ TOTAL $1894,719.00| ~ TOTAL $2179,62290( ~ TOTAL $217261438|  TOTAL $1,775032.10|  TOTAL $2,661527.00






