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Office of Michael H. Barnes, P.E. City of Richland Hills, Texas
Memorandum
To: Honorable Mayor Bill Agan and members of the Richland Hills City Council.
From: Michael Barnes, P.E., City Engineer
Date: January 27, 2015

Subject: CRS Upgrade Proposal — Halff Associates

Council Action:

Staff is requesting the council to award a contract to Halff Associates for Phase 2 of the

Community Rating System (CRS) program in the amount not to exceed $20,000.00.

Background Information:

In 2014 the city successfully applied for the city’s first CRS rating class and received a Class 8
rating from FEMA. The Class 8 rating will result in a 10% discount for all residents in Richland
Hills that pay for flood insurance. Staff is requesting to increase our current rating Class 8 to a
Class 7 which would add another 5% discount to flood insurance holders for a total discount
rate of 15% per year. The FEMA CRS program has specific rating guidelines that if met earns
the city credit points per activity. Each activity meeting FEMA'’s guidelines is given a number of
points and when all activity points are added determines what class the city will be in. The
classes range from 10 to 1 with 10 having 0-500 points increasing to the highest rating of 1

having over 5,000 points. Only a few large cities in Texas have ever reached Class 1.

Attached is a proposal from Halff Associates to develop the documentation, with city staff
assistance, to achieve that goal. The proposal describes in detail the steps to be taken to
gather the information and present that information to FEMA. The total fee proposed from Halff

is a not to exceed amount of $20,000.00.

Board/Citizen Input: NA
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Financial Impact: Currently funded in the 2014-2015 Drainage Budget

Staff Contacts:
Michael Barnes, P.E., City Engineer
817-616-3835

mbarnes@richlandhills.com

Attachments: Halff Associate Proposal
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January 21, 2015
1008-15-9846

Michael Barnes, P.E.

City of Richland Hill
Public Works Director
3200 Diana Drive
Richland Hills, TX 76118

RE: City of North Richland Hills CRS Phase 2 Proposal

Dear Mr. Barnes:

Halff Associates, Inc. is pleased to submit our cost proposal to assist the City of Richland Hills,
Texas in Phase 2 of Richland Hill's FEMA’s Community Rating System (CRS) Program. In phase 1,
Richland Hill’s obtained the initial CRS rating of a Class 8 by submitting documentation of over
1,000 CRS points. FEMA and ISO accepted the Richland Hills documentation without a verification
visit. In Phase 2, Halff Associates will assist the city with the required CRS reporting and notification
requirements and utilize the new 2015 CRS Coordinators Manual to document additional points to
attempt to obtain a lower CRS Class rating.

CRS Class | Credit Points Pretequisites
9 500-999 ¢ City been in Regular Phase of NFIP at least 1 year

® Full compliance with minimum NFIP requitements

¢ Maintain FEMA Elevation Certificates

® Meet repedtive loss criteria

® Community must maintain all flood insurance policies
it has been required to carry on property owned by the
community

1,000-1,499 | Same as Class 9

1,500-1,999 | Same as Class 9

6 2,000-2,499 ¢ Meet 2ll prerequisites of Class 9

¢ Classification of 5/5 or better under Building Code
Effectiveness Grading Schedule (BCEGS)

5 2,500-2,999 | Same as Class 6
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Halff Assoctates, Inc. proposes that the Phase 2 work effort be accomplished in three (3) wotk
sessions at the City of Richland Hills to compile the needed CRS Program documentation to
maintain a CRS Class 8 rating based on the new CRS Coordinators Manual and to identify and

HALFF ASSOCIATES, INC.

4000 FOSSIL CREEK BOULEVARD TEL (817) B47-1422 WWWHALFFCOM
FORT WORTH, TX 76137-2720 FAX (8173 232-9784
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document additional CRS points to be submitted to ISO and FEMA in hopes to attain a higher CRS
rating. The Phase 2 engincer fee will not exceed $20,000.

If you have any questions or desire additional information please contact Angela Wright ot John
Ivey at (817) 847-1422
Sincerely,

HALFF ASSOCIATES, INC.

Angela %.E., CFFM

Project Manager

C

I~



February 3, 2015
5B -5

2= HALFF

ATTACHMENT A
CRS Application
City of Richland Hills, Texas

Phase 2 - Pursue an Upgrade to a higher CRS Rating and Prepare Annual CRS
Documentation
L Work Session #1 with City
A. Meet with City staff to review the new 2015 CRS Manual requirements
B. Prepare for ISO verification Visit
C. Assist with Annual Repetitive Loss Area outreach letters
D. Assist with documentation of outreach efforts (logs and assistance
documentation)
E. Prepare newsletter articles
F. Document annual CRS activities from the past year
G. Determine possible goals and activities to obtain additional CRS credits
IL. ISO Verification Visit
A. Assist the City with the ISO Verification Visit
B. Prepare documentation requested by ISO
.  Work Session #2 with City
A. Document current CRS Activities and locate possible additional CRS Points
i. Possible activities for additional credits
1. 450 Stormwater Management
2. 510 Floodplain Management Planning
3. 540 Drainage System Maintenance
B. Incorporate CRS Program changes to comply with the 2015 CRS Coordinators
Manual
C. Finalize activities and elements to obtain additional credit points to apply for a

higher CRS rating.

HALFF ASSOCIATES, INC
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IV.  Afier completion of the activities and elements necessary to obtain additional credit
points, prepare an updated application and documentation to improve the CRS rating.
A. Coordinate with [SO, FEMA, and TWDB throughout the application and review

process.

B. Assist the City in expediting improving the CRS rating.

V. Work Session #3 with City
A. Meet with City staff to set 5-year CRS goals

V1.  Prepare annual CRS Report for Phase [ and Phase II to FEMA and ISO
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ATTACHMENT B
Schedule
City of Richland Hills CRS Application — Phase I1
Item Schedule
Phase 1 — CRS Quick Check
L. Work Session #1 7 days after NTP
II. [SO Verification Visit As scheduled by ISO
[Ii.  Work Session #2 Within 30 days of the ISO
verification visit or consultation
IV.  Work Session #3 After acceptance of the new credits
by I[SO

V. Prepare Annual CRS Report to FEMA and Within 30 days of the [SO
ISO verification visit or consultation
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ATTACHMENT C
FEE SUMMARY

City of Richland Hills CRS Application — Phase I1

ITEM COST
Phase [I - CRS Application Phase II $ 20,000
TOTAL NOT TO EXCEED $ 20,000*

The estimated fee of $20,000 will not be exceeded without approval of Richland Hills. Costs
incurred will be carefully monitored during the progress of this project and will not be exceeded
without prior approval from the City of Richland Hills. Services will be invoiced monthly, based
on work completed. Direct costs including printing and reproduction, postage, messenger
service, long distance telephone calls and travel outside of the Dallas/Fort Worth Metroplex will
be considered reimbursable. They will be billed at 1.1 times the direct cost incurred.

The budget established above does not include revisions to the scope of work after the Notice-to-
Proceed. If revisions are requested by the Owner, a revision to the scope and budget will be
required. Payment for services authorized and rendered are not contingent on third party
agreements. Furthermore, Halff Associates may withhold drawings, documents, reports, or any
other tangible items produced under the terms of this agreement until all outstanding invoices are
paid.

Unless otherwise stated, fees quoted in this proposal exclude state and federal sales taxes on
professional services. Current Texas law requires assessment of sales tax on certain kinds of
surveying services, but does not require sales taxes on other professional services. In the event
that new or additional state or federal taxes are implemented onthe professional services
provided under this contract during the term of the work, such taxes will be added to the
applicable billings and will be in addition to the quoted fees.





