
Memorandum 
To:  Honorable Mayor Bill Agan and members of the Richland Hills City Council 

From:  Jason Moore, Assistant to the City Manager 

Date:  May 19, 2015  

Subject: Professional Services Agreement with SRA      
         

Council Action: Authorize the City Manager to execute a professional services 
agreement with Schrickel Rollins and Associates (SRA) for architectural and 
engineering services at Kate Baker Park. 

Background Information: As you will recall, Schrickel Rollins and Associates (SRA) 
completed master plans for each of our four parks back in September 2014. A major 
component of that project was to also include phasing options for each park so that the 
City could move forward on various elements when funding allowed.  

Over the last few weeks, staff has been working with SRA to identify opportunities to 
begin improving our parks. With some identified funding, Kate Baker Park is being 
considered for immediate improvements. These improvements are being called Phase 
A-1 because the plan will include elements from its respective “Phase A” plan, yet it 
does not include all of the components shown for Phase A. 

Using this approach, it was originally considered to update both Kate Baker Park and 
Windmill Park playgrounds.  At this time however, staff proposes to move forward solely 
on services and improvements to Kate Baker Park due to contingencies involved with 
drainage improvements. Then, if funding allows, the City may enter into a supplemental 
agreement with SRA later in the summer to move forward with the Windmill Park design 
improvements.  

The funding for Kate Baker Park that has been identified would allow for demolition of 
the existing playground equipment along with minor site improvements to the west side 
of the park along with new playground equipment. The equipment being considered 
includes traditional playground elements for the 2 to 5 year old age bracket and the 5 to 
12 year old bracket. A drawing of what this might look like is attached. Shade elements 
are also being considered if funding allows. 

If the professional service agreement is approved tonight, then over the next few weeks, 
staff will work with SRA to begin surveying both parks to capture the topographic data 
needed to set the playground and site work at the appropriate elevations. The surveying 
process takes about three weeks and from there, SRA can begin construction 
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documents. As mentioned previously, the design element is not as straight forward as 
just designing the playground equipment either; they have to consider how we will 
transition from various access routes, etc., when future improvements take place. With 
that said, the actual design work would take about six weeks and then there is a three 
week bidding process for general site work. The equipment would be purchased 
through the Texas BuyBoard contract with the playground manufacturer selected. 

Therefore from surveying to bidding, you should anticipate about twelve weeks from 
now that construction could begin. Thus, new playground equipment would likely be 
installed by late summer, weather and equipment availability permitting. 

While the Council is not considering the construction costs at this time, we do want to 
inform you of the Opinion of Probable Construction Cost at this time for Kate Baker 
Park. This breakdown is provided in an attachment to this memo. 

Board/Citizen Input: N/A 

Financial Impact: $36,000; 50% coming from the drainage fund and 50% coming from 
the Oil and Gas fund. 

Staff Contacts: Jason Moore, Assistant to the City Manager, jmoore@richlandhills.com 

Attachments: Professional Services Agreement and proposal for 
architectural/engineering services of Kate Baker Park Phase A-1 (Agreement was 
reviewed by City Attorney and revisions made by SRA accordingly); & Construction 
Cost estimate for Kate Baker Park 
 
 

May 19, 2015 
5B - 2

mailto:jmoore@richlandhills.com�


May 19, 2015 
5B - 3



May 19, 2015 
5B - 4



May 19, 2015 
5B - 5



May 19, 2015 
5B - 6



May 19, 2015 
5B - 7



May 19, 2015 
5B - 8



May 19, 2015 
5B - 9



May 19, 2015 
5B - 10



May 19, 2015 
5B - 11



May 19, 2015 
5B - 12



May 19, 2015 
5B - 13



May 19, 2015 
5B - 14



May 19, 2015 
5B - 15



May 19, 2015 
5B - 16



May 19, 2015 
5B - 17



May 19, 2015 
5B - 18



May 19, 2015 
5B - 19



May 19, 2015 
5B - 20



May 19, 2015 
5B - 21



Kate Baker Park 
Item Estimate 

Storm Drain & Utilities $75,000 
Concrete Playground 
Curbing & Fibar $40,000 
Concrete Sidewalk (6-8ft 
wide) $4,000 
Drinking Fountain $5,000 
Accessible Parking Space $10,000 
Benches & Trash Receptacle 
Allowance $5,000 
Landscape/Turf $5,000 
Contingency $26,000 
Playground Equipment & 
Install $130,000 

Total $300,000 
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