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Memorandum

To: Honorable Mayor Bill Agan and members of the Richland Hills City Council
From: Linda Cantu, City Secretary

Date:  August 28, 2013

Subject: Minutes 2-12-2013

City Council Action Requested:
Consider approval of February 12, 2013 Joint Meeting Minutes

Background Information:

Attachment - Minutes

Board/Citizen Input:
N/A

Financial Impact:
N/A

Staff Contacts:

Linda Cantu, City Secretary
817-616-3810
Icantu@richlandhills.com
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MINUTES OF
RICHLAND HILLS CITY COUNCIL
AND CHARTER REVIEW COMMITTEE
JOINT MEETING
FEBRUARY 12, 2013, 7:00 P.M.

Mayor Agan called the Joint meeting to order at 7:05 p.m., in the Council Chambers of the
Richland Hills City Hall, 3200 Diana Drive, Richland Hills, Texas.

Bill Agan Mayor

Roland Goveas, Place 1 Council Members
Toya Norton, Place 2

Robert DeSoto, Place 3

Beverly Williams, Place 4

Edward Lopez, Place 5

Jeff Ritter Charter Review Members
Doug Knowlton
Loyce Greer

Janece Hill
LaRue Wall

Curtis E. Hawk City Manager
Linda Cantu City Secretary

with the following members absent: none, constituting a quorum, at which time the following
business was transacted:

Call to order of City Council and Charter Review Committee
1. Presentation by Charter Review Committee.

Jeff Ritter, V-Chair of the Charter Review Committee, introduced the other members of
the Charter Review Committee: Chair Bill Agan, Douglas Knowlton, Loyce Greer, Janece
Hill, LaRue Wall.

City Manager Curtis Hawk stated the Council Members appreciate the time the Charter
Review Committee has dedicated over the past eighteen months to present the proposed
changes. Mr. Hawk stated the City Council by law determines what goes forward to the
voters. Councilmember’s can take items off or add to the list. Each proposition must be
reviewed by the legal staff. The Charter is the equivalent of the local constitution. There
are a number of key constraints that we have to deal with as we go forward, as the Council
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considers the proposals. Two State Laws and the State Constitution control the charter
election amendment process. State Constitution Article 11, Section 5, provides a City
Charter can only be amended no more than every two years. If a proposition is passed,
altered, amended, changed or repealed in the Charter, the City is prohibited from making
any changes to the Charter for two years. Texas Election Code Section 3.006 provides the
order to call the election, has to include the date, and the measures have to be presented in
the order calling for the election. Another provision is Chapter 9, Texas Local Government
Code, provides that the election has to be on a uniform election date, which is either May
or November. Notice of the election has to be published in the newspaper, and a substantial
copy of the amendments. Texas is one of the states that requires preclearance from the
Department of Justice, and the ballots have to be published in both English and Spanish.

2. Discussion of Committee Recommendations.

1.

Clean Up — To deal with specific references in Charter to sections in State Law such
as Vernon’s, Local Government Code, Election Code.

Codification- Proposal to allow for numbering and re-formatting of the verbiage/table
of contents-does not change meanings.

Makeup of Council- proposal to increase size of Council to 6 Council places plus
Mayor and make the Mayor a voting member (7 Member Council).

Council Terms — Proposal to have three (3) year overlapping terms.

Term Limits- Proposal to remove term limits (separate from three (3) year term
proposal).

New wording dealing with Contracts — to provide language such that “(1) The City
Council may, by ordinance, give the City Manager general authority to contract for
expenditures without further approval of the City Council for all budgeted items not
exceeding limits set by the City Council within the ordinance. (2) All contracts for
expenditures or purchases involving more than the set limits must be expressly
approved in advance by the City Council. (3) All contracts or purchases involving
more than the limits set by Council shall be awarded by the City Council in
accordance with state law.”

Would Amend Sec. 6.05 — Department Heads to be Appointed and Removed by City
Manager with “advice and consent of Council” — Allows City Council to be informed
and involved “Neither the Council nor any of its members shall direct or request the
appointment of any person to, or his removal from, office by the City Manager or by
any of his subordinates, or in any manner take part in the appointment or removal of
officers and employees in the administrative service of the City”.
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8.

9.

10.
11.
12.

13.
14.
15.
16.

17.
18.

19.

Simple Majority proposal- most decisions are made by simple majority, with
exceptions of a few. All references that are made by City Charter are voted by simple
majority.

Make up of Council- Increase the Council to six members and allow the Mayor to
vote.

Council terms- change terms to three years; or

Term limits — remove terms limits.

New wording for contracts- dealing with maximum limit that the City Manager would
have the authority to approve without Council approval.

Appointment of Dept. Heads- Allow Council the opportunity to appoint Dept. Heads.
Simple majority proposal — Deals with powers of Council.

Two readings for final budget proposal — Allowing the public input to the specifics of
the budget.

Planning and Zoning reviewed- Master plan of the city. Planning and Zoning will
review plans, Council Members would have final say.

Recall — Change recall provision from 3 month period to 6 months.

Modify citizen may seek relief from Judicial County — If Council does not act on a
referendum or initiative, the County would act. Currently the citizen may act.
Rewording of preamble- Rewording of preamble.

3. Public Comments — None at this time.

4. Executive Session- There was no executive session at this time.

ADJOURNMENT

There being no further business to come before the City Council and Charter Review
Committee, the meeting adjourned at 8:44 P.M.

ATTEST

APPROVED

Linda Cantu Bill Agan
City Secretary Mayor
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