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Memorandum

To: Honorable Mayor Bill Agan and members of the Richland Hills City Council
From: Linda Cantu, City Secretary

Date: August 28, 2013

Subject: Minutes 7-30-2013, Special Meeting Minutes

City Council Action Requested:
Consider approval of July 30, 2013, Special Meeting Minutes

Background Information:

Attachment - Minutes

Board/Citizen Input:
N/A

Financial Impact:
N/A

Staff Contacts:

Linda Cantu, City Secretary
817-616-3810
Icantu@richlandhills.com
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MINUTES OF
RICHLAND HILLS CITY COUNCIL
SPECIAL MEETING/WORKSESSION
JULY 30, 2013
Call to Order
Mayor Agan opened the meeting at 11:39 a.m.

MOTION: A motion was made by Counciimember Williams and seconded by
Councilmember DeSoto to move Item No. 2 for consideration at this time.

MOTION: A motion was made by Councilmember DeSoto and seconded by
Councilmember Goveas to go into Executive Session.
Executive Session
2. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas
Government Code, Sec. 551.071, Sec. 551.072, Sec. 551.073, Sec. 551.074,
Sec. 551.076, Sec. 551.087 and Sec. 418.0183(f) and 418.106 (d) & (e) of the
Texas Government Code (Texas Disaster Act). Refer to posted list attached
hereto and incorporated herein.
3. Reconvene into open session for possible action resulting from any items posted
and legally discussed in Executive Session.

Mayor Agan reconvened into regular session at 11:58 p.m.

No action from Executive Session.

Items for Consideration
1. Amendments to Richland Hills Home Rule Charter.

Mr. Hawk briefed on the process of three year terms if Proposition No. 1 passed
at the November 5, 2013, Charter election.

The transition from two (2) year terms to three (3) year terms will be
accomplished as follows: To be determined by drawing of straws.

Currently only the Mayor is elected by a majority vote. Majority means at least
51% of the votes cast. The Council members are elected by a plurality vote,



September 3, 2013
2A(2) - 3

Richland Hills 2 February 16, 2012

City Council Worksession

which means that the person received the most votes is elected. The Texas
Constitution requires that terms of three (3) years be filled by majority vote.
Therefore, if Proposition No 1 is approved, all members of the city council will be
elected by majority vote.

Drawing of straws was conducted for the Mayor, Councilmember’s Place 2, and
Place 4. Councilmember Place 2, was declared the candidate for the extension
of one year. Mayor and Councilmember Place 4 terms will end in 2014.

Drawing of straws was conducted for Councilmember’'s Place 1, Place 3, and
Place 5. Councilmember’'s Place 1 and Place 5 were declared the candidates for
the one year extensions to 2016. Councilmember Place 3 term will end in 2015.

WORK SESSION overview

City Manager Curtis Hawk, and Finance Director Barbara Mann briefed Council
Members on the following:

4. Discussion of Proposed FY 2013-14 Annual Budget, including overview and
format changes, programs, tax rate, utility rates, Council priorities, and meeting
dates.

5. Discussion of Shared Services

6. Discussion of Employee Benefits including Health Insurance

7. Discussion of Funding Sources for Projects including land acquisition, municipal
facilities, code enforcement, street and other infrastructure.

ADJOURNMENT

There being no further business to come before the City Council, Mayor Bill Agan
declared the meeting adjourned at P.M.

ATTEST APPROVED

Linda Cantu Bill Agan
City Secretary Mayor





