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Memorandum

To: Honorable Mayor Bill Agan and members of the Richland Hills City Council
From: Linda Cantu, City Secretary

Date: August 28, 2013

Subject: Minutes 8-20-2013

City Council Action Requested:
Consider approval of August 20, 2013 City Council Minutes

Background Information:

Attachment - Minutes

Board/Citizen Input:
N/A

Financial Impact:
N/A

Staff Contacts:

Linda Cantu, City Secretary
817-616-3810
Icantu@richlandhills.com
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MINUTES OF
RICHLAND HILLS CITY COUNCIL
REGULAR MEETING
AUGUST 20, 2013

Mayor Agan called the Regular City Council meeting to order at 7:04 p.m., in the
Council Chambers of the Richland Hills City Hall, 3200 Diana Drive, Richland
Hills, Texas.

Bill Agan Mayor

Roland Goveas, Place 1 Council Members
Toya Norton, Place 2

Robert DeSoto, Place 3

Beverly Williams, Place 4

Edward Lopez, Place 5

Curtis Hawk City Manager
Linda Cantu City Secretary
Betsy Elam City Attorney

with the following members absent. none, constituting a quorum, at which time the
following business was transacted:

WORK SESSION - 6:00 P.M. or immediately following CCPD Board Meeting.

1. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas
Government Code, Sec. 551.071, Sec. 551.072, Sec. 551.073, Sec. 551.074, Sec.
551.076, Sec. 551.087 and Sec. 418.0183(f) and 418.106 (d) & (e) of the Texas
Government Code (Texas Disaster Act). Refer to posted list attached hereto and
incorporated herein.

Mayor Agan announced an Executive Session at 6:01 P.M.

2. Reconvene into open session for possible action resulting from any items posted
and legally discussed in Executive Session.

Mayor Agan reconvened the meeting at 6:39 p.m.

3. Discussion of proposed FY 2013-14 Annual Budget.
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City Manager Hawk reviewed the following:

General Fund
Revenue for Other Governmental Funds increased $143,262.00
Recreation Dept 118

52291- Senior Programs $ 8,000.00
Parks and Grounds Dept 119

52525-Mosquito Abatement $ 2,700.00
Capital Projects Dept 128

56011 — Property Acquisition $ 50,000.00
Animal Control — Dept. 121

52030 Gasoline $ 2,548.00

Economic Development 4B Sales Tax
Property Acquisition $120,000.00

Crime Control and Prevention District

Building Improvements $ 40,000.00

City Manager Hawk also reviewed the changes to the Budget, addressing the
Longevity Salary Expense; Proposed changes to Animal Control Building Repairs;
Fire Station Restrooms Remodel; Administration Remodel in the billing office; Fire
Dept. Equipment; Capital plan for Parks, Water and Wastewater.

4. Discussion of items listed on tonight’s City Council Agenda.

No discussion at this time.

REGULAR SESSION - 7:04 P.M.
Councilmember Norton left the meeting due to illness.
CALL TO ORDER-
INVOCATION/PLEDGES OF ALLEGIANCE-
The invocation was given by Council Member Lopez.
Councilmember DeSoto led the Pledge of Allegiance to the United States and

Texas flags.

1. PRESENTATIONS/RECOGNITIONS -
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A. Presentations — Presentation on Enterprise Fund Rates

Diane Palmer, Palmer Price Inc., briefed Council members on the FY 2014
Water and Wastewater Rates. After the presentation, Ms. Palmer
recommended:

» Recommend the City set up a permanent Rate Stabilization Fund this year
and actually make routine transfers to the Fund

* Recommend the City establish Fund 88, the Cash CIP Fund, as a
permanent fund and transfer at least $200,000 per year to the fund
emergency Wastewater and Sewer repairs

« Recommend the City finalize the service agreement with Hurst and collect
funds due, which could be placed in the Cash CIP Fund 88

B. Citizen Appearances/Public Comments — None

2. CONSENT AGENDA
A. Approval of August 6, 2013 City Council Minutes.

MOTION: A motion was made by Counciimember Williams, and seconded by
Councilmember Goveas to approve. Motion carried by a vote of 4-0.

3. PUBLIC HEARINGS AND OTHER RELATED ITEMS
A. Conduct Public Hearing regarding FY 2014 Tax Rate
City Manager Hawk briefed Council on the following:

» Expenditures for the current year are projected to be $14,186,603 at year
end.

* The current year revenue is projected to end with a total of $20,021,655
Which includes the proceeds of the $6,000,000 in bonds issued in July for
Water/Waste Water & Drainage improvements.

* Proposed FY 2013-14 budget projects revenues of $14,147,481

* With the addition of $6 million in bond revenues carried forward, Total
expenditure in all funds is projected at $19,283,654 in FY 2013-14

General Fund Revenues
Budget reflects total operating revenues for FY 2013-14

As proposed, $7,448,694
Approximately $2,288,699 more than in FY2012-13
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Not a reflection of added revenues, but accounting differently to reflect
transparency on total cost of services.

B. Discuss tax rate for FY 2013-14 and scheduled date for second public hearing
to consider setting a tax rate for FY 2013-14 that will raise more revenue than
in FY 2012-13.

Proposed Tax Rate

* Proposed property tax rate of $0.528094

* Unchanged from the current year

» $5.272% increase over the effective rate

* The proposed tax revenue of $1,993,009

* Increase of $80,719 from 2012 budgeted total

Highlights from Proposed Budget-

Budget includes bond funding for a $3,000,000 drainage improvement project
which will reduce flooding in several neighborhoods;

Bond funding for a $3,000,000 wastewater system project which will, in part,
improve deteriorating infrastructure;

Major re-organization of several departments in order to run in a more efficient
and cost effective manner; The divisions of Animal Control, Public Works,
Code Enforcement and Planning are now under one department, which is
known as the Department of Neighborhood Services.

Budget includes two new positions (1 2 Full Time Employees) - Replace an
administrative position in the Fire Department that has been vacant for three
(3) years. This will now be a part time position.

Add a Utility Billing Clerk that will be cross-trained to help in Municipal Court.
As an internal control measure, this position has been recommended by the
auditors for fourteen (14) years.

Budget includes funding for several projects which have been delayed in
previous years.

« $100,000 for park improvements

+ $25,000 for Facility Upgrades at the Fire Station (bathroom renovation)
» $21,000 for Facility Repairs at Animal Control (Water Infiltration)

+  $42,000 for the new Sewer Camera (Enterprise Fund)



September 3, 2013
2A(5) - 6

Richland Hills 5 August 20, 2013

City Council Minutes

Mayor Agan opened the public hearing.

Travis Malone, 3106 Elm Park, requested Council apply additional funds
collected to a water rate stabilization fund or a specific debt.

There being no one else to speak, Mayor Agan closed the public hearing.

The next scheduled public hearing on the tax rate is September 3, 2013.

4. ORDINANCES & RESOLUTIONS AND OTHER RELATED ITEMS

A. Ordinance No. 1252-13, Amending the Richland Hills Code of Ordinances,
adding Article IX, “Assisted Living Facilities”, of Chapter 18, “Businesses”

Eric Strong, Asst. City Manager, stated the ordinance would add a regulatory
control of Assisted Living Facilities, designed to make sure patients are
adequately taken care of as dictated by the State.

MOTION: A motion was made by Councilmember Lopez, and seconded by
Councilmember DeSoto to adopt Ordinance 1252-13, Amending
Richland Hills Code of Ordinances, adding Article IX, Assisted
Living Facilities, Chapter 18. Motion carried by a vote of 4-0.

5. CONTRACTS, AGREEMENTS, BID AWARDS AND OTHER RELATED ITEMS

A. None at this time

6. OTHER ITEMS FOR CONSIDERATION

A. Amendments to Chapter 10, “Boards, Committee, and Commissions,”
Richland Hills Code of Ordinances.

City Manager Hawk briefed Councilmember’s on the transitioning of various
Boards and outlined the following:

There are a number of city boards that could be committees of the Council.
State law requires the city to have a Zoning Board of Adjustment, if the city
has a Planning and Zoning Committee. The city Charter requires a Planning
and Zoning board. State law also requires an Animal Shelter Board if you
have an Animal Shelter. The board has to consist of a Veterinarian, and a
member of an Animal Welfare Organization.

Crime Prevention Advisory Board can work directly with the Chief of Police.



September 3, 2013
2A(5) -7

Richland Hills 6 August 20, 2013

City Council Minutes

It was recommended to take this board out of Chapter 10.

Economic Developrhent Advisory Board is closely related to RHDC (Richland
Hills Development Corporation). Economic Development Advisory Board
could be eliminated due to its similarity with RHDC.

Special Events Board should be a committee of the Council. Volunteers can
be recruited to work with Council on events in the city. This board needs the
assistance of city staff.

Library Advisory Board also has Friends of the Library. A recommendation is
to take Library Advisory Board out of Chapter 10.

Parks Advisory Board could be a standing committee of the Council.
Volunteers can be recruited to work with Council on various projects.

Planning and Zoning Board is dictated by City Charter.

Teen Court Advisory Board can become a member of Regional Teen Court
Advisory Board.

Building Board of Appeals is a Council Board, but does not need to be. This
can be discussed in more detail at the next meeting.

Keep Richland Hills Beautiful is still a city board. The city can assist in the by-
laws and the transition to a 501 (c) (3) status. Until this process is completed,
KRHB is still a city board.

MOTION: A motion was made by Councilmember DeSoto, and seconded by
Councilmember Goveas to authorize the City Manager to amend
the Boards, Commissions and Committees ordinance. Motion
carried by a vote of 4-0.

B. Pending Economic Development Incentive Agreements.
No discussion or action regarding this item.

C. Selection of Consultant for design for Baker Blvd. landscaping for Green
Ribbon Project Grant.

Michael Barnes, City Engineer, stated the city was selected as a recipient of a
$250,000.00 construction grant for TXDot Green Ribbon Project program.
The project is a 100% construction grant for landscaping improvements to
selected medians on Baker Blvd. The City of Richland Hills will be
responsible for the cost of the engineering design for the landscaping
improvements, which must adhere to TXDot standards. The grant proceeds
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must be used specifically for trees, shrubs, plants and irrigation
improvements.

Halff and Associates submitted a proposal in the amount of $32,000 for basic

design, with possible additional cost of on-site inspection that may be

required during the course of the project on an “as-needed” basis. Funding

for this project would come from the Oil and Gas Fund.

MOTION: A motion was made by Councilmember Goveas, and seconded by
Councilmember DeSoto to approve the amount of $32,000 to Halff
& Associates for design engineering for TXDot Green Ribbon
project and additional cost not to exceed 25% for basic services.
Motion carried by a vote of 4-0.

D. Consider appointments to various boards, commissions and committees.

No consideration.

7. REPORTS & DISCUSSION ITEMS

A. Continuation of Discussion of Work Session agenda items.
A scheduled public hearing is set for September 3, 2013.

B. Update on Mosquito Abatement Program.
Eric Strong, Asst. City Manager, briefed Council on the weekly report from
Tarrant County Public Health. Ground spraying in the city was conducted on
August 10 and 11 in the areas bounded by Hwy. 26 on the north, Vance Rd. on
the east, Hovenkamp on the south and Holder on the west. There are no cases
of WNV in the city.

C. Presentation of Department Reports.

There was no discussion regarding this item.

D. Amendments to Richland Hills Home Rule Charter.

8. COMMUNITY INTEREST ITEMS

Councilmember Williams announced the next Richland Hills Lunch Bunch is
September 13, and recognized Wednesday, August 21 as Senior’'s Day.
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9. EXECUTIVE SESSION

None at this time.

10. ADJOURN

There being no further business to come before the City Council, Mayor Bill Agan
declared the meeting adjourned at 9:22 P.M.

ATTEST APPROVED

Linda Cantu Bill Agan
City Secretary Mayor





