
Office of the City Manager    City of Richland Hills, Texas 

 

Memorandum 

To:  Honorable Mayor Bill Agan and members of the Richland Hills City Council 

From:  Eric Strong, City Manager 

Date:  January 5, 2016 

Subject: City Engineer 

Council Action Requested:  

Consider appointment of a firm to act as City Engineer 

 

Background Information:  

In November Mr. Michael Barnes retired from the City of Richland Hills.  Mr. Barnes served as 

the City Engineer for the City for over 10 years.  However, since his retirement, I have 

determined that the best course of action is not to hire a full time Engineer to be on staff at this 

time.  Rather, based on the volume of work required and the current structure of our 

organization, it is my recommendation that we consider appointing a firm to act as our official 

City Engineer. 

The firm that is selected will be responsible for various plan reviews, attending development 

meetings, acting as our floodplain administrator and other similar type tasks.  There are 

numerous qualified firms that are capable of handling these duties.  However, we have worked 

extensively with Halff Engineering on several projects and they have a solid understanding of the 

things we have accomplished.  They have done good work for the City in the past and have the 

most comprehensive understanding of our needs.  As such, it is staff’s recommendation that we 

consider them as the firm that we utilize as our City Engineer. 

Board/Citizen Input: N/A 

Financial Impact:   N/A 

Staff Contacts: 
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Eric Strong 

City Manager 

estrong@richlandhills.com 

Attachments: Proposed Agreement with Halff 
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