
Office of the City Manager City of Richland Hills, Texas 

Memorandum 
To: Honorable Mayor Bill Agan and members of the Richland Hills City Council 

From: Eric Strong, City Manager 

Date: June 21, 2016 

Subject: Credit Card Processing  

Council Action Requested: 

Authorize changing the credit card processing company used to accept credit card 
payments for the City. 

Background Information: 

We currently budget $75,000 per year for merchant services, which are the fees 

we pay on each credit card transaction we accept.  Ariel has done a review of this 

and discovered a more efficient and less expensive option by switching companies.  

Currently, the payments are run through three different vendors, depending on 

where the transaction takes place.  JPMorgan Chase has streamlined all of this and 

we can utilize their services for all transactions.  Based on their fee being lower, 

we anticipate that we can cut our expenses by roughly half, which means an 

approximate potential savings of $35,000 per year.   

In addition to the cost savings we will realize, there are other advantages to 

switching to JPMorgan Chase.  They include: 

1. Making us “chip” compliant, which will mitigate and reduce fraud costs.
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2. Improving cash flow.  Currently it takes three to four days for transactions to 
clear, but using JPMorgan chase will reduce that to 24 hours or less. 

3. Consolidation from three vendors to one. 

Board/Citizen Input: N/A 

Financial Impact:  Cost savings of approximately $35,000 per year 

Staff Contacts 

Eric Strong 
City Manager 
estrong@richlandhills.com 
 
Ariel Carmona 
Finance Director 
acarmona@richlandhills.com 
 
Attachments:  JPMorgan Chase Proposal 
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A  N e w  W a y  t o  T h i n k  A b o u t  C o m m e r c e  
 
M e r c h a n t  P r o c e s s i n g  P r o p o s a l  f o r  C i t y  o f  R i c h l a n d  H i l l s  

Brett Justice 

Business Development 

Commerce Solutions 

T: (214) 849-3628 

F: (855) 843-9743 

brett.justice@chase.com 
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Disclosure Statement 
This document was prepared exclusively for the benefit and internal use of the party to whom it is directly addressed and delivered 
(including such party’s subsidiaries, the “Company”) in order to assist the Company in evaluating certain products or services that 
may be provided by Chase Paymentech. This document contains information which is confidential and proprietary to Chase 
Paymentech, which may only be used in order to evaluate the products and services described herein and may not be disclosed to 
any other person. Neither this document nor any of its contents may be used for any other purpose without the prior written consent 
of Chase Paymentech. Chase Paymentech makes no representations as to the legal, regulatory, tax or accounting implications of 
the matters referred to in this document. 
Chase Paymentech is a marketing name for the Merchant Acquiring and Payment Processing businesses of Paymentech, LLC, an 
indirect subsidiary of JPMorgan Chase & Co. (“JPMorgan Chase”). Securities, syndicated loan arranging, financial advisory and 
other investment banking activities are performed by J.P. Morgan Securities Inc. and its securities affiliates. Lending, derivatives and 
other commercial banking activities are performed by JPMorgan Chase Bank, N.A. and its banking affiliates.  
The Company is responsible for its own independent assessment as to the suitability and appropriateness of the services hereunder 
for the needs and requirements of its business. 
The Company will be required to sign an agreement with Chase Paymentech. This proposal is subject to and conditioned upon a 
mutually agreeable contract between the Company and Chase Paymentech. Chase Paymentech also requires execution of all 
applicable product and service agreements.  
This document may contain information that is confidential and/or proprietary to Chase Paymentech and/or JPMorgan Chase. Such 
information is marked “confidential” and may not be copied, published or used, in whole or in part, for any purpose other than as 
expressly authorized by Chase Paymentech. 
This proposal is valid for 90 days from the RFP response date. Subject to the conditions contained herein, pricing provided in this 
proposal is valid for 90 days, and may be subject to fluctuations in the payment brands interchange rates and assessments.  
The following is required pursuant to regulations adopted under Section 326 of the Uniting and Strengthening America by 
Providing Appropriate Tools Required to Intercept and Obstruct Terrorism Act (USA PATRIOT Act) of 2001: 
To help the United States government fight the funding of terrorism and money laundering activities, U.S. law requires banks and 
certain other financial institutions to obtain, verify, and record information that identifies each client that opens an account. What this 
means for our clients: Before opening a new account, we will require you to provide name, address, taxpayer identification number, 
and other information and/or documentation that will allow us to identify the account owner(s), as required by law. 
All trademarks, trade names and service marks appearing herein are the property of their respective owners. 
© 2015 Chase Paymentech Solutions, LLC. All Rights Reserved.  
 

 

JPMorgan Chase supports sustainable business practices and adheres to the principles 
of environmental sustainability wherever possible. 
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May 5, 2016 

 

On behalf of Chase Commerce Solutions, we are pleased to submit our Merchant Processing proposal to City 
of Richland Hills. We are fully committed to establishing a valuable, consultative partnership with you while 
providing an exceptional client experience. Chase Commerce Solutions offers you a distinct advantage with 
our best-in-class people, technical infrastructure, processes and methodologies. 

 

Additional highlights of our value proposition include:  

 Direct Processing Relationship – Simplifying the client experience and providing operational and 
economic value with the option of a direct processing relationship with us allows for increased controls 
and transparency 

 Nearly Three Decades of Experience – Leading the merchant services industry with nearly 30 years of 
processing knowledge and experience and over 3,000 highly capable, dedicated employees 

 Cost Containment – A unique approach to provide secure and reliable products and services that fully 
support your payment needs and goals in order to optimally manage your processing expenses and 
increase your Total Value of Acceptance 

 Dedicated Service – A flexible working relationship that will be proactive and responsive to your team. 

 

Thank you for the opportunity to review your business needs and showcase our expertise and capabilities. 
We look forward to leveraging the full scale and assets of our company to deliver meaningful solutions and 
measurable value to City of Richland Hills. 

Sincerely, 

Brett Justice 

Business Development 
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Pricing Quote 
Note: All fees are based on volumes and processing method provided by the City of Richland Hills. 
 

Volumes Provided:  

 

Total Volume (include Visa, MasterCard and Discover): 

Annual Sales Volume:    $1,750,000 

Total Bank Card Transactions:  8750 

Average Ticket:    $200 

American Express Transactions:  870 

 

Our pricing methodology is based on the straight forward Interchange Pass-Thru or Cost Plus pricing method. 
This means that the exact wholesale cost of each card brand that all processors pay are passed through to 
you plus the Chase discount rate of .55% + $.15 per transaction. The projected annual savings is almost 
over $47,500! (comparative analysis attached) 

Visa, MasterCard and Discover discount rate (%):  .55%  

Authorization Transaction Fee:   $0.15     

Batch Settlement Fee:                 $0                                                        

Chargebacks:      $10 per item 

Voice Authorizations:     $.65 

Annual Fee:      Waived 

Monthly Fee:      $9.95 

Statement Fee:      Free 

American Express Authorization Fee:   $0.15 

PCI Compliance Fees:                 Waived 

 

Additional Cost/Fees 

 

Orbital Internet Gateway & Virtual Terminal:                Included 
 

Terminal Purchase 

Ingenico "Blue" iCT250 (EMV & Contactless):  $355    
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Summary & Benefits 
Why Choose Chase Commerce Solutions?        
 Expertise in the Electronic Payment Industry for almost 30 

years 

 Innovative Products 

 Consolidation of Chase relationship 

 Partnership with the Industry Leaders 
 Improved funding time (next business day funding) 
 Superior Implementation and 24 hour Support Services 

 Ongoing Relationship Management  
 Comprehensive Processing Solutions 

 

Technological Benefits 
 Online Chargeback Management 
 Multiple Authorization Links 
 Robust online reporting tools (included) 
 Customization and Flexibility 
 24-Hour Monitoring Protection 

 Direct processing relationship with Chase owned platforms 
 Proprietary Internet Gateway and virtual terminal 

 

Financial Benefits 
 No PCI compliance or Annual fees 
 Improved cash flow with next day funding 

 No long-term contracts or cancellation fees 
 Reduce the number of merchant service providers from 

three to  one 
 Consistently Qualify for the Lowest Interchange Rates 
 Reduce your total processing costs  
 Chargeback Management Results 
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