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Office of the City Manager City of Richland Hills, Texas
Memorandum
To: Honorable Mayor Bill Agan and members of the Richland Hills City Council
From: Eric Strong, City Manager
Date: July 19", 2016
Subject: Street Presentation

Council Action Requested:
No Action. Presentation Only.
Background Information:

Attached to this memo you will find a presentation that | will present to you at the
meeting. It outlines the history of our street improvement program, the current
problem that has been presented to us by the FWTA, and possible solutions.

Board/Citizen Input: N/A

Financial Impact: N/A

Staff Contacts

Eric Strong
City Manager
estrong@richlandhills.com

Attachments: N/A


mailto:estrong@richlandhills.com

Street Improvement
Update



Property Tax

2015 Property Tax Rates

City Tax Rate

Euless 0.47
Lake Worth 0.482083
Bedford 0.4948303
Saginaw 0.51
Richland Hills Current Rate 0.528094
Watauga 0.591216
Hurst 0.6084978
NRH 0.61
Arlington 0.648
Benbrook 0.6575
Azle 0.6595
Crowley 0.696829
Haltom City 0.69999
Sansom Park 0.733655
Kennedale 0.7475
River Oaks 0.850351
Ft. Worth 0.855
Everman 1.255205
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Property Tax Comparison

* The following slide shows how much some of
our neighboring cities would need to raise
their property tax if they were to recover the
amount they would lose by directing 72 cent of
their sales tax to another entity, as does
Richland Hills and Fort Worth. The purpose of
the slide is to show how efficient Richland
Hills is as compared to other cities,
considering that we provide the same set of
services.
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1/2 cent sales tax

City Actual Rate equivalent tax rate
Richland Hills  {0.528094 0.528094

NRH 0.61 0.737484941
Watauga 0.591216 0.74766196

Hurst 0.6084978 0.796043137

Fort Worth 0.855 0.855

Haltom City 0.69999 0.885060775
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Per Capita FWTA Sales Tax ™
Collections

Per Capita Sales Tax

Richland Hills S170
Fort Worth S84
Blue Mound S40
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Per Household FWTA Equivalent
Contribution

* Richland Hills Averages 3.03 residents per
household. This means each household
directs the equivalent average of $515 to the
FWTA annually. The services that have
previously been provided included:

— Door to Door Route 41 service

— Door to Door Mobility Impaired Transportation
Service

— Airporter
— 15% Rebate for Street Improvements
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Per Household FWTA Comparison
to Other FWTA Cities

City Amount Per Household
directed to The FWTA

Richland Hills S515

Fort Worth S239

Blue Mound S$115
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Property Taxes

* Richland Hills average home value is $93,494. An
average value home in Richland Hills pays
approximately S503 per year for city services
through property tax, which includes:

— Fire

— Police

— Library

— Animal Services

— Code Enforcement

— Permitting

— Administration Services

— Street Maintenance (not reconstruction)
— Municipal Court

— Parks
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Why the Comparison

 When the budget was built, we had not yet been informed
that funding for street improvements for this year and all
future years has been removed from us by the FWTA. As
such, we still have line items in this budget showing the
completion of some street reconstruction projects. However,
at our current tax rate and with our current needs, staff is
recommending all street improvements be ceased until more
stable funding options are identified. Furthermore, this
comparison is being made because street improvements used
to come from a sales tax refund, and that burden now may
need to be switched to the General Fund, being supported by
property tax.
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Property Taxes

* |n order to recover the $200,000 that The
FWTA has removed from our budget, we
would need to increase the property tax rate
by approximately 5 cents. However, this
would still not address our immediate short-
term and ongoing long-term needs for street
improvements, which total approximately
$8,200,000.
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Revenue Sharing

 All cities have historically received a 15%
rebate for street improvements once joining
the FWTA. In 2006, the FWTA and City of Fort
Worth made a mutual agreement to cease the
Fort Worth rebate and instead use it to fund
portions of the TexRail project. Of the three
member cities in the FWTA, TexRail only
serves Fort Worth, as well as several non-
member cities.
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Revenue Sharing

* |[n 2006, the City of Fort Worth was receiving
approximately $6.2 million in street refunds
annually. In exchange for deciding to allocate
these funds elsewhere, the City of Fort Worth
will receive a $1 Billion project. This is the
equivalent of 161 years of street refunds. It
would be equivalent to Richland Hills receiving
the benefit of a $34 million dollar project for
forgoing the 15% refund today.
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Revenue Sharing

* Unfortunately, Richland Hills was not
consulted about ceasing revenue sharing, nor
do we have the option of “trading it in” for
another project that will benefit us for
decades, as did Fort Worth.

* QOur result of losing revenue sharing is shifting
street improvements from the sales tax refund
to another mechanism.
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Revenue Sharing

* Previous interlocal agreements from the FWTA
included the following language

— The purpose of (the refund)is to enhance the
quality of transportation services and certain
public thoroughfares within the boundaries of the
CITY for the benefit of the citizens of the CITY and

the riders of the transportation system operated
by The T...

e The FWTA has decided this enhancement and
benefit is no longer warranted.
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Resident Quotes

* “l talked to (The FWTA) last month about the
issue of revenue sharing and told her then we
were considering a request to increase the
amount (refunded) as a more accurate
amount for our per capita share of sales tax
being collected. Their only comment then was
that they did not foresee any type of
increase.”
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Resident Quotes

* “True equity would indicate sharing back that
revenue per capita in excess of the benchmark Fort
Worth generated MTA revenue on a per capita basis.
That share back number is in the region of 45%. The
T alleges the cost of services in Richland Hills is
higher than the MTA revenue. Not so, first 32% of all
operating costs are paid for by Federal grants and
other sources of funds. Second most capital
expenses, like bus acquisition are 80% or more
Federal Grants funded.”
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