
Memorandum 
To: Honorable Mayor Bill Agan and members of the Richland Hills City Council 

From: Jason Moore, Assistant to the City Manager 

Date: August 16, 2016 

Subject: Authorize the installation and construction for lighting upgrades at City Hall, the 
Library and Public Works 

Council Action: Authorize the purchase of lighting equipment and installation services 
with FSG in the amount of $38,500. 

Background Information: This project addresses the replacement of fluorescent bulbs 
and ballasts at City Hall, the Library and Public Works buildings with LED light tubes 
with motion sensors. The capital expense for this project is $38,500 and the energy and 
maintenance savings will provide a full return on investment within 4 years. 

The procurement method for these services are through the Texas Buyboard, thus 
satisfying all purchasing requirements by Texas statute. The project description along 
with Buyboard information is attached for your review. 

Board/Citizen Input: N/A 

Financial Impact: $38,500 

Staff Contacts: Jason Moore, Assistant to the City Manager, jmoore@richlandhills.com 

Attachments:  LED quote & Buyboard contract  
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8/4/2016 
 
City of Richland Hills Texas 
3200 Diana Drive 
Richland Hills, TX  76118 
 
Attn. Mr. Jason Moore  
Assistant to the City Manager 
 
Re: City Hall, Library & Public Works interior LED retrofit 
 
Dear Mr. Moore; 
 
Thank you again for the opportunity to work with the City of Richland Hills Texas to upgrade 3 of your 
buildings to LED interior lighting. 
 
Please see below for final project scope: 
 

Scope 
 
Retrofit all current lay-in fixtures with Keystone 18w LED tubes. Will use LED screw in’s where 
applicable in addition to correct LED retrofit solution for other current existing fixtures. Only exception 
will be Public Works bay area-will use T5 54w 4 lamp solution.  Wall sensors installed for designated 
offices. New acrylic lense for all existing lay-in fixtures and other existing fixtures where applicable. 
5 year warranty for all installed materials. 
 

• Project cost $38,500 (includes all materials/installation and no tax added) 
• Estimated Oncor incentives $0   (Oncor does not pay incentives on LED tubes) 
• Estimated total yearly kWh energy savings for all 3 buildings 68,227 
• Estimated total yearly energy cost savings for all 3 buildings $8,185 
• ROI average for all 3 buildings 3.90 years 

*Note-this ROI average includes all additional estimated maintenance savings (lamps/ballasts), HVAC 
savings and light energy savings 
 

              Additional notes 
 

• 1 year warranty on FSG installed labor 
• Quotes do no include any required permit fees 
• Quotes do not include any unknown electrical issues prior to installation 
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If issuing purchase order through BuyBoard, please use our current contract #437-13 
 
The revised final quote will need to include the 2% BuyBoard fee that Facility Solutions Group will need to 
reimburse BuyBoard for any purchase orders issued through their system. 
 
The final revised project quote for purchase order issue to Facility Solutions Group will be $39,270.00 
 
 
We look forward to working with the City of Richland Hills on these projects. 
 
Best regards, 
 
 
Scott Mathis 
Business Development Manager 
Educational & Government Accounts 
2525 Walnut Hill Lane #300 
Dallas, TX 75229 
scott.mathis@fsgi.com 
Office 214-217-0190 
Cell 214-952-0978 
Fax 214-217-0199 
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Facility Solutions Group is proud and active partner of BuyBoard. Facility Solutions Group 

currently has the following active contracts with BuyBoard: 

 

 

 

 
 

 

 

 461-14 Trade Services Parts and Labor for Electrical, Plumbing & HVAC Exp 10/31/16 

 456-14 Outdoor Street Lighting Exp 8/31/2017 

 469-14 Electric Vehicle Fueling Stations Exp 11/30/2017 

 423-13 Parks and Recreation Lighting Exp 9/30/2016 

 437-13 Energy Saving Lighting Products Exp 3/31/2017 

 501-15 Building Maintenance, Repair and Operations Supplies and Equipment Exp 11/30/2016 

 

 

 

Please feel free to contact us with any questions you may have. 
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