
Memorandum 
To: Honorable Mayor Bill Agan and members of the Richland Hills City Council 

From: Jason Moore, Assistant City Manager 

Date: November 22, 2016 

Subject: Approval of Change Order #06 for the Link Project  

Council Action: Approve change order #6 with Byrne Construction Services for the 
Link Project and authorize the city manager to amend the guaranteed maximum price 
and project schedule accordingly. 

Background Information: As you will recall, the Council approved a guaranteed 
maximum price (GMP) with Byrne Construction Services in April 2016 in the amount of 
$10,903,040. This price was based on the work provided for in the final construction 
documents. However, many additions and clarifications are needed throughout the 
project that may be initiated by the Owner, the contractor or architect. Of course, 
anytime the price is subject to change, the owner must sign off on it. The following 
change orders, individually, are approved at the staff level while the combined change 
to the GMP dollar amount is approved by the Council, when totaling over $25,000.  

It should be noted that Change Order #6 is actually under the $25,000 threshold that we 
would typically approve at the staff level, however, we wanted to insure Council was 
aware of the schedule impacts that are a part of this change order. Change Order #6 
adds 46 total days to the project. It should be noted, however, that this does not mean 
that the opening of the facility will be moved past April 2017. We have actually worked 
with the design team and the contractor to accelerate the schedule by working 
weekends, in order to avoid delays in opening the facility. That is happening now, and 
we are still on track. Contractually, however, we must accept the additional delays since 
they were outside of Byrne’s control. 

Most of the changes to the dollar amount are minor revisions invoked by additional 
clarifications or details that were not a part of the original construction documents. 

Staff is comfortable with these changes and recommends approval of Change Order #6. 

Approving this change will amend the GMP from $10,993,247 to $11,012,385 for our 
contract with Byrne. 
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Recapitulation: 
The original Guaranteed Maximum Price (GMP) was   $10,903,040.00 
The net change by previously authorized Change Orders  $        90,207.00 
The GMP prior to this Change Order was    $10,993,247.00 
The GMP will be increased by this Change Order in the amount of $        19,138.00 
The new GMP including this Change Order will be    $11,012,385.00  
 

Board/Citizen Input: N/A 

Financial Impact: $19,138 

Staff Contacts: Jason Moore, Assistant City Manager, jmoore@richlandhills.com 

Attachments:  Change Order Summary Sheet; & Potential Change Orders 9R2, 10, 13, 
15, 16, 19R1, & 22. 
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Proposed Change Tracking Log
Richland Hills Activities Center

Richland Hills, Texas

Byrne Job #1509 Updated: November 10, 2016

 Outside of GMP  Contractor's 
Contingency 

10,903,040$            109,030$                  

9R2 07/01/16 RH ASI #4 / RFI #32 Conduit Pathway to City Hall 0 7,342$                09/20/16 Approved 7,342$             09/20/16 6 7,342$                     -$                          
10 07/21/16 BRS ASI #8 Slab Reinforcing Revisions 0 2,654$                08/03/16 Approved 2,654$             09/29/16 6 2,654$                     -$                          
13 08/19/16 BRS ASI #13 Power to Fitness Equipment 0 (1,912)$               09/12/16 Approved (1,912)$            09/29/16 6 (1,912)$                   -$                          
15 08/25/16 BRS ASI #14 Kitchen Equipment Revisions 0 1,223$                09/12/16 Approved 1,223$             09/29/16 6 1,223$                     -$                          
16 08/26/16 RH Schedule Extension - Gas Line Impact 18 -$                    11/02/16 Approved -$                 11/10/16 6 -$                         

19R1 08/15/16 BRS ASI #7 / ASI #11 Wind Girt Revisions @ Entry Vestibules 0 9,831$                11/03/16 Approved 9,831$             11/10/16 6 9,831$                     
22 09/14/16 BRS Schedule Extension - ASI #9 Stainless Steel Pipe Hangers 28 -$                    11/02/16 Approved -$                 11/10/16 6 -$                         

Change Order #6 Subtotal 46 19,138$                   -$                          

PC Description Time 
(Days)  Amount Submitted  Amount Approved StatusDate Initiated Initiated By CO No.Date 

Submitted Date Approved
Funding Source

Thos. S. Byrne, Ltd.
1 of 1 Date Printed 11/10/2016
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Project: Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118
Byrne Job No. 1509

Analysis of Estimate Date:

Documents: PC No. 9R2
Description: Revision: 2

Arch Ref No.:
Vendor/Subcontractor Quantity UM Mat'l UP Mat'l Total Labor UP Labor Total Major Purchase Order Subcontract Sub Bond

0 0

1 Tutor Electrical 1 LS 0 0 6,851 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
Sub-Totals -$                          -$                          -$                          6,851$                       -$               

Material Total………………………………………………………………………………………………………………………… -$                          
Material Sales Tax ………………………………………………………………………………………………………………… Included
TSB Labor…………………………………………………………………………………………………………………………… -$                          
TSB Labor Burden……………………………………………………………………………… 45.00% …………………… -$                          
Purchase Order Sub Total………………………………………………………………………………………………………… -$                          
Sales Tax on PO's………………………………………………………………………………………………………………… Included
Subcontract Work Total…………………………………………………………………………………………………………… 6,851$                       

Sub-Total 6,851$                       
Printing/Postage/Courier…………………………………………………………………………………………………………… -$                          
Small Tools/Equipment (5% of Material & Labor Total)…………………………………… 5.00% …………………… -$                          
PM/Estimating/Supervision………………………………………………………………………………………………………… -$                          
Safety……………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total 6,851$                       
Sub-Bonds …………………………………………………………………………………………………..……………………… -$                          
Bond Premiums (Byrne)………………………………………………………………………… 1.00% …………………… 73$                            
General Liability Insurance…………………………………………………………………… 0.525% …………………… 39$                             
Umbrella Insurance Premiums………………………………………………………………… 0.365% …………………… 27$                            
Builders Risk Insurance………………………………………………………………………… 0.025% …………………… 2$                              
Acctg/IT…………………………………………………………………………………………… 0.000% …………………… -$                          

Sub-Total 6,992$                       
General Job Overhead………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total 6,992$                       
Fee………………………………………………………………………………………………… 5.00% …………………… 350$                          
Sales Tax…………………………………………………………… Excluded 8.250% …………………… -$                          Tax Exempt

TOTAL this Estimate 7,342$             

  

Electrical

September 20, 2016

ASI #4

Conduit Pathway to City Hall

Description
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Project: Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118
Byrne Job No. 1509

Analysis of Estimate Date:

Documents: PC No. 10.00
Description: Revision:

Arch Ref No.:
Vendor/Subcontractor Quantity UM Mat'l UP Mat'l Total Labor UP Labor Total Major Purchase Order Subcontract Sub Bond

0 0

1 Cheyenne 1 LS 0 0 2,476 0

0 0

0 0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
Sub-Totals -$                          -$                          -$                          2,476$                       -$               

Material Total………………………………………………………………………………………………………………………… -$                          
Material Sales Tax ………………………………………………………………………………………………………………… Included
TSB Labor…………………………………………………………………………………………………………………………… -$                          
TSB Labor Burden……………………………………………………………………………… 45.00% …………………… -$                          
Purchase Order Sub Total………………………………………………………………………………………………………… -$                          
Sales Tax on PO's………………………………………………………………………………………………………………… Included
Subcontract Work Total…………………………………………………………………………………………………………… 2,476$                       

Sub-Total 2,476$                       
Printing/Postage/Courier…………………………………………………………………………………………………………… -$                          
Small Tools/Equipment (5% of Material & Labor Total)…………………………………… 5.00% …………………… -$                          
PM/Estimating/Supervision………………………………………………………………………………………………………… -$                          
Safety……………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total 2,476$                       
Sub-Bonds …………………………………………………………………………………………………..……………………… -$                          
Bond Premiums (Byrne)………………………………………………………………………… 1.00% …………………… 27$                            
General Liability Insurance…………………………………………………………………… 0.525% …………………… 14$                             
Umbrella Insurance Premiums………………………………………………………………… 0.365% …………………… 10$                            
Builders Risk Insurance………………………………………………………………………… 0.025% …………………… 1$                              
Acctg/IT…………………………………………………………………………………………… 0.000% …………………… -$                          

Sub-Total 2,528$                       
General Job Overhead………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total 2,528$                       
Fee………………………………………………………………………………………………… 5.00% …………………… 126$                          
Sales Tax…………………………………………………………… Excluded 8.250% …………………… -$                          Tax Exempt

TOTAL this Estimate 2,654$             

  

Concrete

August 3, 2016

ASI #8

Slab Reinforcing Revisions

Description

November 22, 2016 
2D - 14



November 22, 2016 
2D - 15



November 22, 2016 
2D - 16



November 22, 2016 
2D - 17



Suite 300
Fort Worth, Texas 76103

Date:

City of Richland Hills
3200 Diana Drive
Richland Hills, TX 76118
ATTN: Jason Moore

Re: Byrne Proposed Change No. Project:
Power Revisions to Fitness Equipment

Jason:

This proposal includes the following:

1) Revise power feed to fitness equipment per ASI #13.
2) Proposal is priced under the assumption that associated changes from ASI #1 are accepted.

The total for this proposed change is: 
The total calendar days requested be added to our contract due to this change: 

Approval Needed By:

Sincerely,

Byrne Construction Services

Brian Wolf
Project Manager

Enclosure

cc: Job No. File: 08.02 – PC No.

Barker Rinker Seacat Architects

Approval By: Date:

City of Richland Hills

Approval By: Date:
Jason Moore

Our breakdown is attached for your review and approval.  Please return one signed copy of this Proposed Change approving the associated 
costs, time extensions, and funding source indicated herein.  

Kip Jameson

September 12, 2016

13

NINE DECADES OF EXCELLENCE
2601 Scott Avenue

This work is complete.  Please provide approval of this change by the date shown above.   

Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118

deduct

We are awaiting your approval prior to proceeding with this work.  In order to prevent any delay, this change must be approved by 
the date shown above.

X
We are proceeding with this work.  Please provide written notice immediately if we are to stop work associated with this change and 
await further direction.  Please provide approval of this change by the date shown above.

Byrne Job No. 1509

0
(1,912.00)$                 

13

Friday, September 23, 2016
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Project: Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118
Byrne Job No. 1509

Analysis of Estimate Date:

Documents: PC No. 13.00
Description: Revision:

Arch Ref No.:
Vendor/Subcontractor Quantity UM Mat'l UP Mat'l Total Labor UP Labor Total Major Purchase Order Subcontract Sub Bond

0 0

1 Tutor Electrical 1 LS 0 0 (1,876) 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
Sub-Totals -$                          -$                          -$                          (1,876)$                     -$               

Material Total………………………………………………………………………………………………………………………… -$                          
Material Sales Tax ………………………………………………………………………………………………………………… Included
TSB Labor…………………………………………………………………………………………………………………………… -$                          
TSB Labor Burden……………………………………………………………………………… 45.00% …………………… -$                          
Purchase Order Sub Total………………………………………………………………………………………………………… -$                          
Sales Tax on PO's………………………………………………………………………………………………………………… Included
Subcontract Work Total…………………………………………………………………………………………………………… (1,876)$                     

Sub-Total (1,876)$                     
Printing/Postage/Courier…………………………………………………………………………………………………………… -$                          
Small Tools/Equipment (5% of Material & Labor Total)…………………………………… 5.00% …………………… -$                          
PM/Estimating/Supervision………………………………………………………………………………………………………… -$                          
Safety……………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total (1,876)$                     
Sub-Bonds …………………………………………………………………………………………………..……………………… -$                          
Bond Premiums (Byrne)………………………………………………………………………… 1.00% …………………… (19)$                          
General Liability Insurance…………………………………………………………………… 0.525% …………………… (10)$                           
Umbrella Insurance Premiums………………………………………………………………… 0.365% …………………… (7)$                            
Builders Risk Insurance………………………………………………………………………… 0.025% …………………… -$                          
Acctg/IT…………………………………………………………………………………………… 0.000% …………………… -$                          

Sub-Total (1,912)$                     
General Job Overhead………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total (1,912)$                     
Fee………………………………………………………………………………………………… 0.00% …………………… -$                          
Sales Tax…………………………………………………………… Excluded 8.250% …………………… -$                          Tax Exempt

TOTAL this Estimate (1,912)$            

  

Electrical

September 12, 2016

ASI #13

Power Revisions to Fitness Equipment

Description
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Project: Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118
Byrne Job No. 1509

Analysis of Estimate Date:

Documents: PC No. 15.00
Description: Revision:

Arch Ref No.:
Vendor/Subcontractor Quantity UM Mat'l UP Mat'l Total Labor UP Labor Total Major Purchase Order Subcontract Sub Bond

0 0

1 Mission 1 LS 0 0 346 0

0 0

2 Signature Cbts. 1 LS 0 0 855 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
Sub-Totals -$                          -$                          -$                          1,201$                       -$               

Material Total………………………………………………………………………………………………………………………… -$                          
Material Sales Tax ………………………………………………………………………………………………………………… Included
TSB Labor…………………………………………………………………………………………………………………………… -$                          
TSB Labor Burden……………………………………………………………………………… 45.00% …………………… -$                          
Purchase Order Sub Total………………………………………………………………………………………………………… -$                          
Sales Tax on PO's………………………………………………………………………………………………………………… Included
Subcontract Work Total…………………………………………………………………………………………………………… 1,201$                       

Sub-Total 1,201$                       
Printing/Postage/Courier…………………………………………………………………………………………………………… -$                          
Small Tools/Equipment (5% of Material & Labor Total)…………………………………… 5.00% …………………… -$                          
PM/Estimating/Supervision………………………………………………………………………………………………………… -$                          
Safety……………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total 1,201$                       
Sub-Bonds …………………………………………………………………………………………………..……………………… -$                          
Bond Premiums (Byrne)………………………………………………………………………… 1.00% …………………… 12$                            
General Liability Insurance…………………………………………………………………… 0.525% …………………… 6$                               
Umbrella Insurance Premiums………………………………………………………………… 0.365% …………………… 4$                              
Builders Risk Insurance………………………………………………………………………… 0.025% …………………… -$                          
Acctg/IT…………………………………………………………………………………………… 0.000% …………………… -$                          

Sub-Total 1,223$                       
General Job Overhead………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total 1,223$                       
Fee………………………………………………………………………………………………… 0.00% …………………… -$                          
Sales Tax…………………………………………………………… Excluded 8.250% …………………… -$                          Tax Exempt

TOTAL this Estimate 1,223$             

  

Kitchen Equipment

Architectural Cabinetry

September 12, 2016

ASI #14

Kitchen Equipment Revisions

Description
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                                                                                     Mission Restaurant Supply 

                                                                                 6509 North Lamar Blvd. 

                                                                          Austin, Texas 78752 

                                                                             512-389-1705      Fax 512-389-1746 

                                                                             800-399-1705           

 

 

     

 

                                            REQUEST FOR CHANGE ORDER 

 

AUGUST 30, 2016 

 

T S BYRNE CONSTRUCTION 

 

 

ATTN: ERIC 

 

 

JOB:   RICHLAND HILLS ACTIVITY CENTER 

 

CHANGES DESCRIBED IN ASI # 014 TO INCLUDE THE FOLLOWING: 

 

REMOVE ONE EACH ELECTRIC RANGE, ITEM # 18 

MODIFY THE SIZE OF THE EXHAUST HOOD, ITEM # 19 

ADD REACH-IN REFRIGERATOR, ITEM # 22 

REVISE HAND SINK TO ACCESSIBLE MODEL, ITEM # 4 

 

 

 

 

ADD                        $ 346.00 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BRUCE WALKER 

PROJECT MANAGER 
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      Signature Cabinets Change Order
        www.p-lam.com      www.p-lamcabinets.com

Signature Cabinets To: Byrne Construcation Services
9144 King Arthur Dr. Attn: Eric Cunnigham
Dallas, Texas 75247 E-Mail: ecunningham@tsbyrne.com

Richland Hills Activity Center Architect: Barker Rinker Seacat
Phone: 214-688-1966

Fax: 214-689-0787 Phone: 682-209-5162
Cell: Fax: -

email: gerwin@p-lam.com

DATE BID TERMS JOB PRICED AS Estimator:
08/31/16 Contract ASI #014 Gina Erwin

# NOTE DESCRIPTION

ASI #014
Add 2.75 lf ADA PLB
Add 2.75 lf Solid Surface
Add 2.75 lf SS Splash

$676.06 Material
$101.41 Install
$777.47 Sub-Total
$77.75 10% Overhead
$38.87 5% Profit
$894.09 Total

                Only the items specifically listed above are included in the base bid  total. TOTAL $894.09
SALES TAX NOT INCLUDED

Including: ASI #014

Excluding:

& Profit

$855.22

$855.22
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Suite 300
Fort Worth, Texas 76103

Date:

City of Richland Hills
3200 Diana Drive
Richland Hills, TX 76118
ATTN: Jason Moore

Re: Byrne Proposed Change No. Project:
Schedule Impact Due to Existing Gas Line

Jason:

This proposal includes the following:

1) Schedule impact caused by existing gas line
2) Extension of general conditions created by this impact are excluded from this proposal.  These costs will be included

in GMP for Phase 2.  Byrne reserves the right to make claim for additional general conditions should award of Phase 2
be withheld.

The total for this proposed change is: 
The total calendar days requested be added to our contract due to this change: 

Approval Needed By:

Sincerely,

Byrne Construction Services

Brian Wolf
Project Manager

Enclosure

cc: Job No. File: 08.02 – PC No

Barker Rinker Seacat Architects

Approval By: Date:

City of Richland Hills

Approval By: Date:

Byrne Job No. 1509

18
-$                           

16

Monday, November 7, 2016

X We are proceeding with this work.  Please provide written notice immediately if we are to stop work associated with this change 
and await further direction.  Please provide approval of this change by the date shown above.

November 2, 2016

16

NINE DECADES OF EXCELLENCE
2601 Scott Avenue

This work is complete.  Please provide approval of this change by the date shown above.   

Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118

add

We are awaiting your approval prior to proceeding with this work.  In order to prevent any delay, this change must be approved by 
the date shown above.

Jason Moore

Our breakdown is attached for your review and approval.  Please return one signed copy of this Proposed Change approving the 
associated costs, time extensions, and funding source indicated herein.  

Jorge Serrano
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Project: Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118
Byrne Job No. 1509

Analysis of Estimate Date:

Documents: PC No. 16.00
Description: Revision:

Arch Ref No.:
Vendor/Subcontractor Quantity UM Mat'l UP Mat'l Total Labor UP Labor Total Major Purchase Order Subcontract Sub Bond

0 0

1 Byrne 0 LS 0 0 EXCLUDED

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
Sub-Totals -$                          -$                          -$                          -$                          -$               

Material Total………………………………………………………………………………………………………………………… -$                          
Material Sales Tax ………………………………………………………………………………………………………………… Included
TSB Labor…………………………………………………………………………………………………………………………… -$                          
TSB Labor Burden……………………………………………………………………………… 45.00% …………………… -$                          
Purchase Order Sub Total………………………………………………………………………………………………………… -$                          
Sales Tax on PO's………………………………………………………………………………………………………………… Included
Subcontract Work Total…………………………………………………………………………………………………………… -$                          

Sub-Total -$                          
Printing/Postage/Courier…………………………………………………………………………………………………………… -$                          
Small Tools/Equipment (5% of Material & Labor Total)…………………………………… 5.00% …………………… -$                          
PM/Estimating/Supervision………………………………………………………………………………………………………… -$                          
Safety……………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total -$                          
Sub-Bonds …………………………………………………………………………………………………..……………………… -$                          
Bond Premiums (Byrne)………………………………………………………………………… 1.00% …………………… -$                          
General Liability Insurance…………………………………………………………………… 0.525% …………………… -$                           
Umbrella Insurance Premiums………………………………………………………………… 0.365% …………………… -$                          
Builders Risk Insurance………………………………………………………………………… 0.025% …………………… -$                          
Acctg/IT…………………………………………………………………………………………… 0.000% …………………… -$                          

Sub-Total -$                          
General Job Overhead………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total -$                          
Fee………………………………………………………………………………………………… 5.00% …………………… -$                          
Sales Tax…………………………………………………………… Excluded 8.250% …………………… -$                          Tax Exempt

TOTAL this Estimate -$                 

  

November 2, 2016

N/A

Schedule Impact Due to Existing Gas Line

Description

General Conditions
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Project: Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118
Byrne Job No. 1509

Analysis of Estimate Date:

Documents: PC No. 19R1
Description: Revision: 1

Arch Ref No.:
Vendor/Subcontractor Quantity UM Mat'l UP Mat'l Total Labor UP Labor Total Major Purchase Order Subcontract Sub Bond

0 0

1 MaCon Steel 1 LS 0 0 1,811 0

0 0

2 MaCon Steel 1 LS 0 0 7,365 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
Sub-Totals -$                          -$                          -$                          9,175$                       -$               

Material Total………………………………………………………………………………………………………………………… -$                          
Material Sales Tax ………………………………………………………………………………………………………………… Included
TSB Labor…………………………………………………………………………………………………………………………… -$                          
TSB Labor Burden……………………………………………………………………………… 45.00% …………………… -$                          
Purchase Order Sub Total………………………………………………………………………………………………………… -$                          
Sales Tax on PO's………………………………………………………………………………………………………………… Included
Subcontract Work Total…………………………………………………………………………………………………………… 9,175$                       

Sub-Total 9,175$                       
Printing/Postage/Courier…………………………………………………………………………………………………………… -$                          
Small Tools/Equipment (5% of Material & Labor Total)…………………………………… 5.00% …………………… -$                          
PM/Estimating/Supervision………………………………………………………………………………………………………… -$                          
Safety……………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total 9,175$                       
Sub-Bonds …………………………………………………………………………………………………..……………………… -$                          
Bond Premiums (Byrne)………………………………………………………………………… 1.00% …………………… 98$                            
General Liability Insurance…………………………………………………………………… 0.525% …………………… 52$                             
Umbrella Insurance Premiums………………………………………………………………… 0.365% …………………… 36$                            
Builders Risk Insurance………………………………………………………………………… 0.025% …………………… 2$                              
Acctg/IT…………………………………………………………………………………………… 0.000% …………………… -$                          

Sub-Total 9,363$                       
General Job Overhead………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total 9,363$                       
Fee………………………………………………………………………………………………… 5.00% …………………… 468$                          
Sales Tax…………………………………………………………… Excluded 8.250% …………………… -$                          Tax Exempt

TOTAL this Estimate 9,831$             

  

Structural Steel - ASI #7

Structural Steel - ASI #11

November 3, 2016

ASI #7, ASI #11

Structural Steel Revisions

Description
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                             Change Order Request
Submitted to:   Bryne Construction Services Phone: Date:  10/19/2016
ATTN:              Brian Wolf Fax:  
Address: Job Name: Job: Richland Hills Activity Center

MaCon  Job# 16-177

CO Generated By: Randy Kelley

Number Item Description Unit Price Extension

Revision per ASI #07
1 Added Material per attached $181.00

List
2 Shop Labor 13 hrs @ $45.00 $585.00
3 Detailing & Coordination

Cost 16 hrs @ $55.00 $880.00

SUBTOTAL $1,646.00
SHIPPING No Charge
SALES TAX
PROFIT 10% $164.60

$1,810.60

Please sign and return a copy

Signature of acceptance Date

     Phone:  940-969-2291

Total

Change Order Request #3

November 22, 2016 
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bwolf
Callout
These detailing hours have been reduced.



                             Change Order Request
Submitted to:   Bryne Construction Services Phone: Date:  10/19/2016
ATTN:              Brian Wolf Fax:  
Address: Job Name: Job: Richland Hills Activity Center

MaCon  Job# 16-177

CO Generated By: Randy Kelley

Number Item Description Unit Price Extension

Revision per ASI #11
1 Added Material per attached $1,335.00

List
2 Shop Labor 55 hrs @ $45.00  $2,720.00
3 Detailing & Coordination

Cost 16 hrs @ $55.00 $880.00
4 Field Labor 32 hrs@ $55.00 $1,760.00

SUBTOTAL $6,695.00
SHIPPING No Charge
SALES TAX
PROFIT 10% $669.50

$7,364.50

Please sign and return a copy

Signature of acceptance Date

     Phone:  940-969-2291

Total

Change Order Request #4
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bwolf
Callout
These detailing hours have been reduced.



Suite 300
Fort Worth, Texas 76103

Date:

City of Richland Hills
3200 Diana Drive
Richland Hills, TX 76118
ATTN: Jason Moore

Re: Byrne Proposed Change No. Project:
Schedule Impact Due to ASI #9 Stainless Steel Pipe Hangers

Jason:

This proposal includes the following:

1) Schedule extension for impact caused by ASI #9.
2) Extension of general conditions created by this change are excluded from this proposal.  These costs will be included

in GMP for Phase 2.  Byrne reserves the right to make claim for additional general conditions should award of Phase 2
be withheld.

The total for this proposed change is: 
The total calendar days requested be added to our contract due to this change: 

Approval Needed By:

Sincerely,

Byrne Construction Services

Brian Wolf
Project Manager

Enclosure

cc: Job No. File: 08.02 – PC No

Barker Rinker Seacat Architects

Approval By: Date:

City of Richland Hills

Approval By: Date:
Jason Moore

Our breakdown is attached for your review and approval.  Please return one signed copy of this Proposed Change approving the 
associated costs, time extensions, and funding source indicated herein.  

Jorge Serrano

November 2, 2016

22

NINE DECADES OF EXCELLENCE
2601 Scott Avenue

This work is complete.  Please provide approval of this change by the date shown above.   

Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118

add

We are awaiting your approval prior to proceeding with this work.  In order to prevent any delay, this change must be approved by 
the date shown above.

X We are proceeding with this work.  Please provide written notice immediately if we are to stop work associated with this change 
and await further direction.  Please provide approval of this change by the date shown above.

Byrne Job No. 1509

28
-$                           

22

Monday, November 7, 2016
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Project: Richland Hills Activity Center
6750 Baker Blvd
Richland Hills, TX 76118
Byrne Job No. 1509

Analysis of Estimate Date:

Documents: PC No. 22.00
Description: Revision:

Arch Ref No.:
Vendor/Subcontractor Quantity UM Mat'l UP Mat'l Total Labor UP Labor Total Major Purchase Order Subcontract Sub Bond

0 0

1 Byrne 0 LS 0 0 EXCLUDED

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
Sub-Totals -$                          -$                          -$                          -$                          -$               

Material Total………………………………………………………………………………………………………………………… -$                          
Material Sales Tax ………………………………………………………………………………………………………………… Included
TSB Labor…………………………………………………………………………………………………………………………… -$                          
TSB Labor Burden……………………………………………………………………………… 45.00% …………………… -$                          
Purchase Order Sub Total………………………………………………………………………………………………………… -$                          
Sales Tax on PO's………………………………………………………………………………………………………………… Included
Subcontract Work Total…………………………………………………………………………………………………………… -$                          

Sub-Total -$                          
Printing/Postage/Courier…………………………………………………………………………………………………………… -$                          
Small Tools/Equipment (5% of Material & Labor Total)…………………………………… 5.00% …………………… -$                          
PM/Estimating/Supervision………………………………………………………………………………………………………… -$                          
Safety……………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          
……………………………………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total -$                          
Sub-Bonds …………………………………………………………………………………………………..……………………… -$                          
Bond Premiums (Byrne)………………………………………………………………………… 1.00% …………………… -$                          
General Liability Insurance…………………………………………………………………… 0.525% …………………… -$                           
Umbrella Insurance Premiums………………………………………………………………… 0.365% …………………… -$                          
Builders Risk Insurance………………………………………………………………………… 0.025% …………………… -$                          
Acctg/IT…………………………………………………………………………………………… 0.000% …………………… -$                          

Sub-Total -$                          
General Job Overhead………………………………………………………………………… 0.00% …………………… -$                          

Sub-Total -$                          
Fee………………………………………………………………………………………………… 5.00% …………………… -$                          
Sales Tax…………………………………………………………… Excluded 8.250% …………………… -$                          Tax Exempt

TOTAL this Estimate -$                 

  

General Conditions

November 2, 2016

ASI #9

Schedule Impact Due to ASI #9 Stainless Steel Pipe Hangers

Description
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